Παράρτημα I
Effective Project Management
Duration:  15 hours
Days:  Tuesday – Wednesday
Venue:  Cyprus International Institute of Management
Language of Instruction:  Greek

Course material and supporting documents will be in English

The aim is to provide a solid understanding to participants of how to manage projects.    
Through exercises, case studies and tool application participants will become exposed to project organization, project planning and project management for projects co-financed by the Structural, Cohesion and Fisheries Funds.
Instructional Objectives

Upon completion of the course the participant will:

· Understand how to initiate and organize projects

· Be familiar with project methodology

· Understand the role of project manager and stakeholders

· Be able to plan a project considering resource constraints

· Learn how to budget and forecast

· Learn how to use Microsoft Project to plan and manage projects

· Learn how to identify and manage project risks

· Learn how to manage project chance

· Learn how to report and respond to changing requirements

	TUESDAY



	08:00 – 10:00
	INTRODUCTION

· The Project Life-Cycle
· Why Projects Fail

· Case Study:  Riverview Children´s Hospital
	Dr. Andreas Petrou


	10:00 – 10:15
	BREAK
	

	10:15 – 12:00
	PROJECT ORGANISATION
· Project Organisation
· Roles and Responsibilities

· Resources and Skills
EXERCISE:  Designing the Project Organisation 
	Dr. Andreas Petrou

	12:00 – 12:15
	BREAK
	

	12:15 – 13:30
	STAKEHOLDER MANAGEMENT
· Motivations and Requirements
· Stakeholder Analysis

· Personality Test
	Dr. Andreas Petrou

	13:30 – 14:30
	DEVELOPING THE WORK BREAKDOWN STRUCTURE  
· Decomposing the Project
· Identifying Work Packages

· Planning the Resources
	Dr. Takis Stylianides


	WEDNESDAY



	08:00 – 09:30
	A Recap Of Yesterday´s Session

EXERCISE:  Developing a WBS

	    Takis Stylianides

	09:30 – 10:15
	SCHEDULING
· Identifying Tasks
· Identifying Dependencies

· Estimating Duration

	Dr. Takis Stylianides

	10:15 – 10:30
	BREAK
	

	10:30 – 11:15
	RESOURCE PLANNING AND BUDGETING
· Identifying Critical Resources
· Resource Planning

· Identifying Budgets and Forecasting
	Dr. Takis Stylianides

	11:15 – 12:45
	EXERCISE:  Scheduling and Resource Allocation

	Dr. Takis Stylianides

	12:45 – 13:45
	BREAK
	

	13:45 – 14:45
	RISK MANAGEMENT
· Risk Identification
· Risk Evaluation

· Developing the Risk Mitigation Plan


	Dr. Takis Stylianides

	14:45 – 15:30
	EXECUTION
· Managing People

· Controlling Change
	Dr. Andreas Petrou

	15:30 – 15:45
	BREAK
	

	15:45 – 17:45 
	EXERCISE: Project Progress Reporting

Closing Remarks
	Dr. Andreas Petrou


Co-financed by the European Social Fund, the European Regional Development Fund, the Cohesion Fund and the Fisheries Fund.
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