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( | oY AHMOZIOY AIAAOTOY

H Ztpatnyikn Eéurtvng Eéeidikevonc (ZEE) (Smart Specialisation
Strategy - S3) adopa otn Owapopdwon TEPLPEPELOKNC
OTPATNYLKAC YLOL TNV KOLVOTOWLAL.

Avarntuxbnke amo tnv EE ywa va ocupfaAet Suvaplkd otnv
avadloapopdwon Tou UPLOTAUEVOU OLKOVOULKOU HOVIEAOU

oPAYWYNC Kol avamtuéng

H vulomoinon 2EE oTtLc eupwmaikec mepldEPELEC BewpeLtol
epyaAeio yLa tnv mpowBnon tng moAttikng «Evwong
Katwvotoptac» otnv EE.

H cuvtaén kot €ykplon tng 2EE amoteAel Baoikn €K TwvV
NPOTEPWV MPoUneBeon yla tnv aéLlonoinon mopwv amo ta AT



¢ > Y AHMOZIOY AIAAOTOY

OL ZEE amoteAouv oAokKANPWUEVEC ATIEVTEC OLKOVOULKOU
HETOOXNHATIOHOU TToU adpopoUV OE TTEVTIE CNUOVTIKA {NTAMOTAL:

£0TLA{OUV TNV UTTOOTNPLKTLKA TTOALTLKN] KOl TLG ETIEVOUOELC OE KOUPLKEG
€OVIKEC / IEPLPEPELOKEC TTPOTEPALOTNTEC, MTPOKANOCELG KAl VILYKECS YLa
avantuén Baotlougvn otn yvwon

Baoilovtal ota duvatd onueia kKaBe xwpac / mepldbEpeLag, ota
QVTOYWVLOTIKA TNG TTAEOVEKTAOTA KL OTLC SUVATOTNTES VLA APLOTEI

uTtooTtnPL{oUV TNV TEXVOAOYLKN OGO KOlL TNV TIPAKTLKO EQAPUOCUEVN
Katvotouia Kol OTOXEUOUV OTNV TOVWON TwV EMEVOUCEWY QIO TOV
LOLWTLKO TOHEQ

eun}\EKouv TIANPWC TOUG sv&ad)epousvouq dopeic kaL evBappuvouV TNV
KOLVOTOLLLOL KOl TOV TIELPOULATIONO

elvoll TEKLNPLWHEVEC Kal TiepLAaBavouy cuotnuata rmapakoAovdnong
Kat aéloAoynong



Y AHMOZIOY AIAAOFOY

O EVTOTILOMOC Kol a€LoTiolNoN TWV HOVOOLKWV XOPAKTNPLOTIKWV
KOlL LEOWV TNC TIEPLPEPELAL,

N EMLONLOAVON TWV CUYKPLTLKWV TTAEOVEKTNHATWYV,

n BEATLoTN SLaxeiplon Twv SLABECILULWY AVOPWTTILVWV KOl UALKWV
TOPWV,

n evioyuon Twv CUGTNUATWY KOLVOTOMLOG

N LEYLOTOTOLNON TWV POWV YVWONC KoLl

N e€amAwon Twv WPeAELWV TNC KALVOTOULOC OE OAO TO EUPOC TNG
NEPLPEPELAKN G OLKOVOULAC, TIAVTOTE YUPW OO EVA OLOPKEG
OpPOHA TTOU AYETOL OTTO TNV APLOTELDL.



CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

LLETAOXNMOATIOUO TNE OLKOVOLLLOC HEow pLac Stadikaoiog
CETUXEPNHATIKAC avakaAuPne» sukalplwyv otn Stebvr) ayopa

eTILAOYN Tapaywylkwv KAadwv yio dtadoponoinon / e€aywyEg

OTPATNYLKN Yla ETUAEYHEVA £pYa KOL SPACELG KALVOTOMLOG O KOOE
nepupepeLa.

xpnuotodotnon E&A og epyaotrpLa Kol EPEVVNTLKA KEVTPOL
ertlthoyn 1-2 kKAadwv napaywync / cuotadwv (clusters) yia

xpnuatodotnon
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‘EC.ECc1d=KaivoTouia oTic duvaTdTNTEC TNC TTEPIPEPEIAC

KdBe Trepigpépeia TTRETTEI VA
TTPOCOIOPITElI TOV KAAUTEPO

cuvduacud KAAS WV yia evioxuon Kai Twv TEXVOAOVYIWV & HN

TEXVOAOVYIKWYV KAIVOTOMIWYV
TTOU XpeialovTdl yia Tn
dlagopoTroinon / dieBvotroincn Twv
KAQOWYV TTOoU £TTIAEXENKAV
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W/ Y ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

* AmpiAioc 2013: Evapén / apEowC LETA TO eurogroup
*  Amnp — Malog: opyavwaon Epyaciog
ocvotoon opadac HeAETNC - Soun StakuPEpvNoNC

BBAoypadikn avaokomnon - LEAETN ripodilaypadwyv EE
kaBoplopoc peBodoloyiag

* lovvioc : Sopopdwon Ko EAEYXOC EpYAAELWV EPEVVOLG
rnedlov (epwTNUATOAOYLO, OUVEVTEVEELC)

* 15 I0UA. - 15 Zent.: vlomoilnon epguvacg nedlou

e 15 Zent - 07 Okt.: avadvon — a’ ¢aon dnuootou dtadoyou

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



O\ CY ANOIKTH EKAHAQZH AHMOZIOY AIAAOIOY

Ounada MeA€Tnc

[p. MpoypaupaTIGUOU
* lakwPou Kwotag

= KAedavOouc lwavva

= Zowvettoc 2apfBac
TENAK

= ABOSNULWTNG 2ItUpOG

* Koopag Metpocg

= Qupyada Xplotiva

= Xplotiva MNamaocwAopovtog
= Xplotocg Koutlakng

* Nikoc Mnttag

JUVTOVLOTNC:
||'|E' | = Aviwviou Aswvidag
- /\fl5a’9€Hl0T09 Emwotnpovikac YrevOuvoc:
= Avbépeou Mapia o

@eoxapouc Avtwvng
" TptAAibou MapoLa

= Xplotou Nwpyoc

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



¢ > Y AHMOZIOY AIAAOTOY

1. 20v3eon oAokAnpwuevou Opauatoc (yia mpwtn ¢opa)

2. KaBoplouoc Mpotepatotntwy (Fepuatikwv Ka) mov vo

eKPPALOUV TIC TIPOYHATIKEC OLVAYKEC TNE KUTIPLOKNC
KOWVWVLOLC KOlL OLKOVOLLLOLC

. 20levén «avtidsTwv» N Kol «VTOYWVICTIKWV»
npotepatotitwy, Gthocodlwv n eMLOLLWV.

. BEAtiotn katavoun kot aélonoinon tTwv MEPLOPLOUEVWV
OLKOVOLLKWV TTOPWV.



S .CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

CLALISATICN STIA

BaolkeC ApXEC

EveAidia

H Meletn eéediooetau duvapika, wc uia dtapknc dtadikaoia
avo’zAUGnc Kol axe&aouoé dev Gewpei «o)\OK)\r]pwuévo»
OTIOLO runua NG EXEL ouvraxeet Kol TUXEL oulntnong r] KOl
«mopovoiaong», oAAd £Ttll'p£l't£l v avadswpnon n tov
EUTTAOUTIOMO UE VEQ OTOLXELDL

ZUMMETOXLKOC ZXEOLAOMUOC

Metatpornn twv ev&acl)epouevwv dC
armAoU¢ TapaTNPENTES N Kptteq OE OUV
arnodacl{oviec» ol omolol CUVELODEP
TIOPATNPNOELG KOL TLG TIPOTAOCELS TOUG
KoL VEEC LOEEC

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN
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Akadnuaika
Epsuvntika

I6pUpata
Biopnyxavioa /
ETUXELPNHOLTLKOG
KOOMOC
Kowwvia
: XpROTEC
Apu?ﬁlsc KallvoTopiag
Anpooleg 1
Apxés
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ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

Enutponty AtakuBEpvnong (EA)

15-20 ekmpoowrol stakeholders: amoteAel to teAko dopouvp ANPNC amodaocswv
Kol StapopPpwonc Kowva armodEKTNC OTPATNYLKNCS KOl OPALOTOC

JUUMETEXOUV: OPUOSLO UTIOUPYELD, Ol EKTIPOOWTIOL TOU ETLXELPNUOTIKOU KOOOU
(KEBE, OEB), aAAec apuodiec apxeg / untnpeoieg (mxy KEMA, AVAA Kal), TTOWVETILOTH LG,
EPEUVNTIKA KEVTPOL KOl AAAWVY KOLWVWVLKWY KOl ETIAYYVEALOTLKWY GOPEWV.

Mpoedpoc tng EA: Mwpyog Fewpyiov, I'A tou [Tl kat Npogdpoc touv A2 tou ITE
Yuvebplec: 24/05/2013, 19/09/2013
Enwtponic NapakoAouOnonc (EM)
LLLKPN EVEALKTN — evnuEPwoOnN 2-3 POouadEeC

SteuBuvtko snimedo: M, INE kat YEBT
Kwotog lakwBou, NMNaumnoc XapaAaunouc , Aewvidac AVTwVLOL

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 20-




ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

TRvKAT
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Statigy - RIS3) ogopd iy
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PECIALISATICN STIRATEGY GYIPI

MeGo&oi\ovia MeA£TNG

MAatowo EE

péounon
EveAiéia
2 UM METOXLKOC
2XESLAOMOC

Mpotepoatt-
OTNTEG
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« s
—————————————————————— o — W B
( BHMA 1. AvaAvon tou TepldpepeLakol TAALGLOU \L_:
| KOl TwV OUVATOTNTWV YLO KOLLVOTOMLO o

I BHMA 2. AtakuBépvnon: H 8LtaoddAion TG CULHETOXAC KL THS
: Ldloktnotag

\
W

( BHMA 3. Eneéepyaoia evog kaBoAikou Opapoatog yio To eEANOV TG

I nepLpEPeLOC

I BHMA 4. En\oyr neploplopévou apdpol MPoTepaLoTHTWY yia TV

'\ nepLpepeLaKn avarmtuén i

BHMA 5. OpLlopOC TOU OUVEKTIKOU UELYUOTOC TTOALTLKNG, TWV
KaTevBuvTAPLWY YPAUUWVY Kol Tou Zxediov Apaong

BHMA 6. Evowpatwon pnxaviopwyv MNoapakoAoudnong ko
A¢LoAdynongc

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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Social
Networks

SWOT VRIO GAP PEST GIS

~

Aeaywyn Epguvag

MeAéteg Nepimtwon g

ZYMMETOXH KAl ZYNEPTAZIA ®OPEQN

Avaokonnon
BiBAoypadiog
| S KATATPA®H - ANAAYEH
IEPAPXHZH < '
| I—
| S OPAMA - POTEPAIOTHTES VL\ 4 |
 I—
I SXEAIO APAZHS - NAPAKOAOYOHSEH - <

MHXANIZMO2z NAPAKOAOYOHZzHZ KAl AZIOAOlMHzZH2

ENIKOINQNIA - AHMOZIOTHTA
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AvaAuon tou UPLOTAREVOU TIAQLOLOU aVATTTUENC Kal
KOLLVOTOMLOLC

"=  AvaAuon tng MePLPEPELAKNG OLKOVOULOLC.
" EMOAMOVON TWV CUYKPLTLKWY TNG TTAEOVEKTNMATWYV

" Avaluon tn¢ SIKTUWONG TWV ETILXELPNOEWYV EVTOC KOIL EKTOG
£OVIKWV oplwv.

"  AnotUnwon TG SUVOULKNG TNG ETLXEL

" AloocUvdeoN UE TO EUPUTEPO ETTLXELPN
KOLL TNV KOllVOTOuLAL.

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN
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B SQY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY
Avackonnon BiAloypadiac

= H ouAAoyn, Taévopnon, apxelobetnon tng UPLOTAEVNG
BBAoypadlac oxeTIKNC LE TNV EEuTtvN €sLbiKELVON.

" H peletn kat aéloAoynon tng oxetikng BLPAloypadiac umo
1O TIPLOUOL TOU EpEVVNTLKOU £PYOU — LOXUPOTIOLELTOL
neBodoAoyia tnc peAETNG

MeAgEteg NMepintwong

= H kataypadn kot avaluvon tTwv BE
OXETLKWV UE TOV OTPATNYLIKWY EPEV
OTOV EVUPWTIAIKO XWPO.

" H kpltikn avaAuon Twv OXETLKWV KL
LEAETWV Kal cuyypadr ekBeonc art

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN
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PECIALISATICN STIRATEGY GYIPI

'Epsuva [padeiov

" Eyywplec kat dLeBveic ekBEoeLC yla olkovopla Kol cuoTnua
KOLLVOTOMLOG

" Amnotipunon €Bvikwv poypaUUATWY
" Amnotipunon cuppeToxng o€ dLeBvn mpoypappoTo
" JTATLOTIKA otolxela Kumpou kot EE

‘Epeuva MNebiou

" [lolotika dedopeva (oUVEVTEUEE
opadEeC eotiaonc)
" [loootlka debopeva (EpwWTNUATC

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN



S CY ANOIKTH EKAHAQZH AHMOZIOY AIAAOIOY

SMAIT SPECIALISATIGN STRATEGY CYPIUS

Mn AOUNUEVEC Zuvsvrsuﬁstq_p.s I'va.nyntopsq

)
KYB. QOPEIZ — ol
4’4’;; €

"ony

EN/ZEIZ

N=51
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) (\ ) CY ANOIKTH EKAHAQZH AHMOZIOY AIAAOINOY

— SMAITT SV CIALISATICN ST

Epyaotnpla Anpuociov AtaAOyou — opadEC EoTiOGNC

1. «Ynobouéc Epevuvac», 23 Zemn. 2013

2. «Néoi, Epeuva kai Kawvotouia», 26
2em. 2013

3. «Epeuva kot Katvotopia otig
Ertiyeipnosic», 02 Okt. 2013

4. «Aiedvnc Zuvepyaoia yia Epevva
kot Kotvotouia», 04 Okt. 2013

* 120 atopa ano 4 MAEUPEC EALKAL...

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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'

NMoocotwkn Epsuva o 782 Euyelpnoest

A - [Ewpyla

B - Evepyela

C - KatoloKEVEC

D - Metamoinon

E - Epmtoplo

F - XpNn|LOTOOLKOVORLLKOL

G - MetadopEg

H - Touplopoc

| - Ymnpeoieg

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN



ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

NMoootikn Epeuva o 782 EMXELPNOELG

MNepLEXOUEVO: TIPOCAPUOCUEVO OE LOLOTEPOTNTEG / XOPAKTNPLOTLKA
ETULXELPN LLOLTLKWV |§)\d6wv KoL TOMEWV Tapaywyns. E&L evotnteg
EPWTNOEWV OXETLKA HE:

" YEVIKA XOPOKTNPLOTLKA TNE EMLXELPNONG.

" JTOPOYOMEVA TIPOTOVTA KOl TIAPEXOMEVEC UTINPECLEG.

" avBpwriivo SuvauLKO.

"  uydlotapevo SIKTUO CUVEPYACLWV.

" VEEC TEXVOAOYLEG, TNV EPEUVA KOIL OLVATTTUEN.

" QUMUETOXN O€ XPNUOTOSOTIKA - QVATTTUELOKA TTPOYPOLLAOTAL.

AswypatoAnyia: tuyaia moAvotadiakn SetyUatoAr
= yewypadLkn TTEPLOXA
= dpaotnplotnta
= guvelodopad oto AEN

‘EAeyx0C HEOW SOKLUAOTIKAC EPAPLOYNG

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN
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/
CY ANOIKTH EKAHAQ3ZH AHMOZIOY AIAAOTOY

Avai\uon AedouEvwyv

NoAunAgupn avaAuon: cadnc Kol TTANPNG ELKOVA
UPLOTAUEVNC KATAOTOONC

MeBodoAoyika epyaleia:
= SWOT analysis
= GAP analysis
= VRIO analysis
= PEST analysis
" [ewnAnpodoplkn ooty
" AvaAuon KOWWVLIKWV OLK

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN



SCY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

B. MeA£teg Mepinmtwong

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN -



ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

1. Xwpoa Twv
Baokwv,
loTtavia

2. ZKwTtia

3. NovpurmAu,
MoAwvia

4. TAumEpPE,
DOu\avdia

5. EcOovia

6. MNedepovtio,
ItaAla

7. MdAta

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



Y ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

MaAta

1. Néo EOvikO Ztpatnyiko ZxESLo yia tnv E&K 2020:

v
v
v

v

Alatnpeital to opoapa Kol N amooTtoAn, KABwCE 0 ETILXELPNUATIKOC TTPOCAVATOALOUOG.
MeyaAUtepn €udaon oTLG KOWVWVLKEC TIPOKANOELG.

Mo eotlaopevn mapepBaon otoug €L TUAWVEG (oXeSLOIOUOC TNG TTOALTIKAG, avOpwTtvoL TTopoL,
UTIOOOUEG, KalvoTouia, xpnuatodotnon kat SleBvr cuvepyaoia).

MeyaAUtepn €udoaon otnv umootnplén tng Kawvotouiag (katavonon kot adopoiwon tng
KOlLVOTOULOG EVpUTEPQ).

2. AB£Barec MNpotepatdtTnTES

v

AN NN

H yndLomoinon tng moALTLOTIKAC KANPOVOULAG.
2 UUTTAEYOTOL VAUTIALOKWY UTTNPECLWV.

2 UUTTAEYLOTOL OTO XWPO TNG ALEPOVAUTINYLKAC.
MpwtoPouliec otov TopEa TNG VYELQC.
Evepyelakd amodoTLkd KThpLa.

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



W/ Y ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

MaAta

3. AB£Batec NMpotepalOTNTEC

v' EKOUYXPOVIOMOC TtNC mAatdoppac uvPnAic mpootBépevne afloc otn petamoinon
(opllovTia CUUTTAEYpATAL).

v' AnULOUPYLKA XWPO Kal T LETPA OTHPLENC.
v' TNE.
v' Tnv npooappoyr otn KAOTIK aAAayr).

O MPWTAPXLKOG OTOXOG yla TN VEX Mpoypappatiky nepiodo 2014-2020 sival n evioxuon
TNG MOAUAELTOUPYLKNAG YEWPYLOG.

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

I KwTLOoL.

* Emu\ExBnke o ToupLoMOC WC O KUPLlapxocg TopEac dpaotnplomoinong
KOLL OLVATTTUENC.

e Avayvwpiotnke n Oleupupevn Baon Twv cupmAsypatwy (kaBetng
Kot opllovtiag StapBpwaong) Twv SpacTNPLOTNTWY TToU oXeTilovTal
AUECO N EUMUEDO LE TOV TOUPLOUO.

 Apeoa wdelovpueveg eival oo MME, oL omolec armoteAoUV Kal TO
BaoLlKO KOPHLO TNE OLKOVOLLLOG TNG 2ZKWTLOLC.

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

4 t) L
2KWTLO

Mpoypappa Kawotopiag otov Touptopo: Mia oAoKANpwWHEVN
TPOCEYYLON VLA TNV EViOXUON TNE KALWVOTOMLOC 0TO OUVOAO TNG
TOUPLOTIKAC Blopnxaviog tng ZkwTtlac.

» H énuoupyia mo toxupwv Seopuwv HETOEL TwV SLadopwv
CUVLOTWO WYV TOU TPOYPAULUOTOC.

» H erubiwén tnc evtatikomoinong¢ cuvePyeLwyY HETOED SLadOPETLKWY
bOPEWV TOUPLOTIKWVY TIPOLOVIWV OE OUYKEKPLULEVEC YEWYPAPLKEC
TLEPLOXEC.

» O TOUPLOUOC TNC «KOLVOTOULOG» va EVOUYpaUICETOL LLE OAOUC TOUC
dopeLc TNC TOUPLOTLKNG Plopnyaviog.

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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EcBGovia

/r

\
MEpPOC TNC OTPATNYLKNG TNG €Eumtvng €€elbikevuong, amoteAEL Kal O
TOMEQC TNG ANMLovpPYLKNAC Blopnyaviac.

O Opoc avadepetal oe pla mapaywylkn Oladkaoia €vioong
yvwong Kol TAAEVIOU ToU €XEL TIC PL(EC TNC OTNV OTOWULKN
SNULOUPYLKOTNTA, TLC LKAWVOTNTEC KOl TO TAAEVTO.

Noapouoidalel onpaviiky Ouvaplkl yla Tnv  avarttuén Kol
dnulovpyia BEcswyv epyaociac.

Moo TNV €mAoyn TNG OLKOVOULKAC &paotnplotntag onpaivovoo
onuaocia 866nke 010 UPLOTAUEVO CUUTTAEYUA TIOALTLOMLIKWY
SpaoTNPLOTATWY, TNV TIOALTIOULK) KOUATOUPO TNG XWPEOC KOl TNV
£VTaoN YVWOoNG Ttou TtapEXETaL armo ta EoBovika MavemniotnpLa.
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Ta ev AOyw KpaAtn-mepldEPELEC SLAOETOUV KATIOLOL TIEPLOUCLAKA OTOLXEL
KOl EXOUV TLG SUuVATOTNTEG VO OPLOTEVOOUV OE KATIOLEG £EELOLKEVOELC. M
va Yivel auto Ba mpéEmel va kepalolomoltjoouy ta Suvatd Toug onuEeLa Kal
TOL CUYKPLTIKO TOUC TTAEOVEKTH LLOLTOL.

Auti n otpatnylki mpoogyylon Ba ta wbnoel, va aflomoloouV TLC
TPOYMOTIKEC TOUC SUVATOTNTEC OTNV KOLLVOTOMIOL KOl VOL ETILKEVIPWOOUV EK
VEOU TLC EKTIALOEUTLKEC KOl BLOMNXOVIKES TOUC OOUEC, TIPOC TNV KateLBuUvoN
TWV ovaOUOUEVWVY BLOLLNXOVLWV.

H €€umtvn e€elbikevon dev €XeL va KAVEL LOVO LLE TNV AVAOELEN VIKNTWV OE
enimedo top€a 1 texvohoyiacg, aAAd kot pe tnv «aAAnAoyovipornoinon»
LETAEY KOl OVALLECO O TOLLELC KoL TEXVOAOVYLEC. [lol LEPLKEC TIEPLDEPELEC, N
opadoroinon upmopel va  amoteAEcel TNV adeTnpla ywa EMUTAEOV
Slatopeakee emadeC Kat yia dtaxvon T yvwonc.
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e OMATTT SIECIALISATICN STRATEGY GYPILS

. AnoteAéopata AvaAuong —
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n SCY ANOIKTH EKAHAQZH AHMOZIOY AIAAOINOY
[.1. Epsuva ASEUTEPOYEVWV ITOLXELWV

(desk research)
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Fgure 2: EU Member States’ innovation pi
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SMAIT SV CIALISATICN STRATECY GYPIsS

Figure 23: Regional performmance groups
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The EU Member States Cyprus, Estonia, Latvia, Lithuania, Luxembourg and Malta are not included in the RIS analysis. Group
membership shown is that of the IUS. Map created with Region Map Generator.
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YUUTIEPACLOTO

AmtoteAel oxnpa o€V ULWPO N EMAOYI TOUEWV OLKOVOLLKAG
dpaotnplotntac otn Bacn SEVUTEPOYEVWY OTOLXELWV KOl KOTOTTLV
n aéloAoynon touc we¢ duvntikol Topelc e€uttvng e€eldikevonc

H aéloAoynon TOpHEWV OLKOVOULKN G 6paoTnpLoTnNTAC LOVO OTh
Baon SevTEPOYEVWY OTOLXELWV KOL OLKOVOULKWYV OELKTWV OEV
gvOUKvUTOlL

H nepimtwon tng KUTpou, UE TNV oVATPOTIN TWV OLKOVOULKWYV
dedopevwy Tou teAeuTaiov €touc emIBAAAEL TNV ULOBETNON LLLOG
Qo KATW TPOC Ta tavw puebodoloyiog.

AoOyw TNnN¢ omoudaotNTOC Ko Tou MANBoUGS TwV MAPAUETPWYV TIOU
amaltteitol va e€eTaotolV KOTA TNV EKTTOVNON T otpatnylkng EE
elval amapaitnto va uoBetnBei pia moAvpueBodiLkn TPooEyyLoN
(LEB0OOC TpLywvomoinong)
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YUUTIEPACLOTO

* JUMPWVA LLE TN ZTATLOTIKN YINpeoia, Ta KovouALa yLa tTnv
£PEUVOL KOLL TNV QLVATTTUEN TIPOEPYOVTOL KUPLWE OO TO
dnuooLo TopEa Kol avtlotolyouv oto 0,5% tou
(oupplkvoupevou) AEN tng xwpac, dtatnpwvtac to eninedo
Kollvotopilac o€ otaBepa peoco-xapunAo emninedo.

* Sev Oa mpemnel va mapaBAedBel To yeyovoc, OTL TNV
teAevutalo dekaeTia, EXEL EVIOXUOEL ONUOVTLKA N EPEVVNTLKN
urtodoun, ExeL eEVOUVAUWOEL EMLOTNOVLKA KOIL EPEVVNTLKAL
TO avOpwWTLVO SUVOLULKO TtoU OLEEAYEL TLC EPEVVEC Kol TEAOG
£xeL evtaBel n cuvepyaoia popewv (€OviIKA Kot SLoKPOTLKAL).
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YUUTIEPACLOTO

 Ta dnuooia mavernotnpuia to dtaotnua 2007-2013
etaopalioav kovoUALla U pouc 20.619.978 k. eupw o€ 90
gpeuvnTKA £pya. OL dnuoactot opyavicpol e€aocpalioov
1.224.732 eKk. evpw O€ 17 EPELVNTIKA EPYQA, OL EPEVVNTLKOL
opyaviopot EAapav xpnuatodotnon 8.051.704 k. evpw
OUUMETEXOVTAC OE 25 EpEVVNTIKA TTPOYPAMLATA, TO LOLWTLKOL
novenotnulo xpnuatodotnOnkav pe 1.080.654 k. evpw UE
TN CULLUETOXN TOUC o€ 16 mpoypappota Kot TEAOC ol
ETILXELPNOELC TOU LOLWTLKOU TopEA e€aodaAloav KOVOUALA
UPouc 18.609.639 ek eupw emwdpeAoUEVOL aTTO 95
OUVOALKQL EPEVVNTLKA TIPOYPALLLLOTAL.
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YUUTEPAOLOTO
Xpnuatodotrioeigc AEZMH 2008 (o€ X1IA10deg Eupw)
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YUUTEPAOLOTO
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YUUTIEPACLOTO

2uvoAik Eikova ‘Epywyv Ymrodouwyv ‘Epeguvag 2003-2011
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AvaAvon MNpooWTILKWV ZUVEVTEVEE WV

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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DopoAoyiko cuoTnua

* To popoloyiko cuotnua TN Kumpou dev Bewpeital
£UVOLKO YLOL TNV OVATTTUEN CLUVONKWV KOILVOTOMLOLC

» Aev uTtapxouVv dopoartaAAayEC OTAV Ol ETOLPELEC
etevbUOUV OTNV KALVOTOMLA KOl EpELVOL

«....0EV UTTaPYEL TO KivnTpo OeV ExeL dnuLtoupynUveil ko n
KOUATOUPpQ OTLC ETALPELEC yLa vo ETTEVOUCOUV OTNV
EpEuvVA 1 ToUAaLOTO va aélomoLNoouV aUTO TO
gpyadeio» (ZYN. 8)

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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ol TpaneZLKé ocvoTnua

* To tparmellko cuoTnua SV oTNPLIEL TNV KALVOTOULAL
KOlL AVATTTUEN

«JTOTE TO TPATTE(LKO oUuaTnUa OEV NTAV TOAU UTTEP TNC
koitvotouiac» (ZYN. 12)

«TO TPATTE(LKO cUuaTnUO OEV OLOXELPLOTNKE TO ITAOUTO
JTOU E(YE oTa YEPLA TOU yLo vor ouuBaAeL otnv
avantuén tn¢ mpayuUaTIKNC OLKOVOULOC, TNC
kawotouliac n tnc avantvénc» (2YN. 15)

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



\ CY ANOIKTH EKAHAQYH AHMOZIOY AIAAOIOY

ELONYNOELC

e «Ua Ntav 1o LO6AVIKO VA VTIKATAOTI|OOUUE TO TPATTE(KO
ovotnuo UE Lo pedodo enevOUCEWY OE ETTXELPNOELC
epevvac kawvotouioc» (2YN. 19)

e «Ja npemnetl va dSnuiouvpyndei pLa tpanelol KOTo Ta TPOTUNTA
n¢ nadatoc tparelac avantuéng. Mpenst va dnuitoupynvei
uta katvoupyla tpanelo epeuvac avartuéng Kal KouVoTouiog,

U7 JTOU OUOLOOTIKA v ival SLacUVOESEUEVN UE TA UEYAAD

\'{{' KEVTPO TOU eEWTEPLKOU, EKEIV TTOU Eival yla Geuata
kavotoulac yia va Bontnoet o€ autn tnv kateuduvon» (ZYN.

32)

«UTTOPXEL TEPAOTLO TTPOBANUQA apa To TPATTE(LKO CUCTNUA
glval tepaotio kAeldi yia tnv avantuén dnAadn av bev
(QOTLOXTEL TO TPATTE(LKO CUOTNUA KOl VO TTECQUV TO ETTLTOKLO!
KATW VLo VO UTTOPECOUV OL ETILXELPNTELG VO ETTALVEKLVIIOOUV»
(ZYN. 17)

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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Yrtoéoueq EPEUVOC KOl TEXVOAOYLOG

e Ta teAevTala YpOVLaL EXOUV avamTuxBel mapa
1IoAU aAAa

¢ — «Oev eyouue eKUETAAAEUTEL MANPpwC TIC UTTOOOUEC

{ti EPEUVOC KaL TEYVOAoyiag yLa tnv avamntuén tng

Kawvotouiac kot ertyepnuoatikotntac» (XYN. 41)

e Evrtomiletal KEVO OTLC ETILXELPNOELC

- «opou ol ortotedbnmnote vnodouec Bpiokovral oto

. akadnuaika tbpuaTa KoL UEYOAES ETTLYELPIOELS, ELVaL

tl KAELOUEVEC OTO TAQiOLA LUIOVO QUTWV TWV ETTLXELPNTEWV
N twv akadnuaikwv tbpvuctwv» (ZYN. 11)
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N Etdnvr']oaq

e «n moAteia Vo mMPETTEL v EVTOTTIOEL TIC TTEPLOYEC OL OTTOIEC
xpelalovral UMOOOUEC KOl KPIVEL OTL TTPETTEL VX TIC AVATTTUEEL
KOl ETTOUEVWE UTTOPEL va SATTAVNOEL EKEL OTOUC TOUEIC
EPEUVOC TTOU TG XpELlalovTal Kot Sev xpeLalovtal TOAU
UEYHAEC SATTAVEC KOl ETTOUEVWC TIPETEL VO TIC ETILAEEEL Ka
Vo TIC EVIOXUOEL. BeBata bebougvou ot Ta opLa Kat otnv
EPEUVO KOl OTNV Koilvotouia onuepa eldtka oo tnv E.E.
EXOUV TTECEL, Ua MIPETIEL VA ETILAEYOUV TTEPLOXEC OTTOU N
avantuén tn¢ Epevvac a onUave anda evioyuon twv
OUVEPYAOLWV UE LOPUUATO ) ATOUO EKEL TTOU UTTOPXOUV
urtodouec aAAnc ywpac» (2YN.8)

«ypeLlalovtal vo yivouv epyactiplo N UrtodoUEC OTLC OTTOLEC
Ja ualsutouv ta epyaAsia mou ypetalovrol (ol Blounyaviec
KOlL Ol ETILYELPNOELC) oUYXPOVNC KOLVOTOULOG, CUYXPOVNC
TexvoAoyioc yla vo uiropouv ot Blounxavieg va ta
xpnotuorotouv» (..Yrmoupyeio Epmopiou)

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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AvBpwrilvo AuVapLKO

* YrapxeL 1o KATAAANAo avBpwriivo SUVAULKO Lol TNV OVATITUEN KOUWVOTOUWY SpACEWV
KOLL OTLC ETILXELPNOELC Kol ota akadnuaika Wbpupoata

>

i

>

«H Kurtpoc €xet to avipwrmivo Suvautlko to ortolo Uopei va utootnpiéel Epeuvva Kait
koivotouio aAAa Sev 1o ExYouue EKUETOAAEUTEL MANPwWC. Yriapyouv rapa toAAoi
ETLOTAUOVEC ToU Ba pumopouvoayv va StampePouv av Touc SIVOUE TIC EUKALPIEG, TIC
5uvaromrec Ta KLVI’]TpO( KoL TLC UTTOOOUEC.....[TloTEVW OTL Eivat To 1o SuVaTO YapPTi TNG
Kompou autn tn otyun» (YN 37)

......UTTOPYEL ot etepoBapric a&onolnon TOU avﬁpd)mvou duvautkoU énAadn exovue
enevVOUOEL Tapa TTOAU OTOV TOUEXN TNG 6aou<nc EPELVAC onwg otn 6LOAoyta yLa
napaéety/.ta KoL EXOULE EMEVOUOEL OPKETA AEQPTH OE UEPLKWC erpap,uoa/.tevr; EpEUV
aAAa Exouue TOooV MOAU avOpwrivo SUVAULKO OTNV KALVIKN EPEUVA YLO TTIOPAOELY U,
KATT ToU b€V TO aéloTTOLOUUE. 2TOV TOUEN TG Yewpylac To avdowrmivo SUVAULKO TToU
EYOULLE v OV ETUTPATIEL 0 OpO¢ pUcipeTal Kot SV aélOMOLEITAL OE EVAV TOUEN OTOV
O1Tolo N YWPo Lo EXEL TTOAAD nAsovskrr'}uam ytom’ glvat vnol kat eivat armopovwuUevo
kot 6ev to aELonowuue 2tov rousa ™nge unxavmr;g Kavaus TTOAU KOAEC nmapeuBaoelg
KoL Exel avamntuydei napa TTOAU, apo ﬁswpw OTL UTTKPXEL TO avﬁpwmvo duvauLko
aAAa n artodoaon tou gival mpwtoyevnc Aoyw tnc EAAeWng otpatnyikng Baotka» (YN
12)

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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AloloUvVOEON EPEVVNTIKWYV POPEWV, TIAVERLOTNHIWV
KOL ETILYELPNOCEWV

* Aev umtapxel oto PaBuo nou enpeme

* (TA TTVETILOTHULO ONUEP EIVAL OUOTUXWC LUOVO OTNV EPEUVA
KOlL TTEPLOCOTEPO TN VEWPNTIKN TTAPO TNV MPOKTLKN EPEUVL
o€ eéeldikevueva Ueuata mou amacyoAovv tnv Kowvwvio Loc
@ KoL Tnv owovouia pacy.

JTOVETTLOTH LWV KOl KOLVOTOUWV ETILXELPNOEWV I (POPEWV
EPEUVNTIKWV KoL E(vall EOW TTOU ETIPETIE VA YIVEL TTEPLOCOTEPN
doulAeia arto ta mavernotiuta.» (ZYN. 16)

{tL * «[liotevw OTL bev umapyeL kaAn ouvdeon UeTaéu

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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Elonynoelc

* Anutoupyia ota MAVETLOTHULOL
OPYOVIOUWV/ETULPELWY WOTE VA UTTOPOUV
VO OUVEPYOOTOUV LE TIC ETILXELPNOELC

e JUVEPYQOI(O ETUYELPNCEWV UE
EPEUVNTIKOUC popeic ontwc to KIOZ, to
Nnpeac. Aev npenetl va boUei Bapoc va
OUVEPYAOTEL OAOKANPO TO MTOVETTLOTNULO
UE TN Blounxavia ylati elvatl mopa moAu
dUokoAo kol uitopel va odnynoeL ce
arotuyia

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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g MapAayovTEC IOV EVIGYXUOUV TNV OLVTAYWVLOTLKOTNTA
TWV ITPOLOVIWV KOl UTTNPECLWV

[poiovta
o KAtpa kat rteptfaAAov tnc Kumpou

» KaAn rmolotnta Tou agpa. Kot Tou £6agdouc
[ewpyla — KTnvotpodia

* H KUTpocC elvoll TPOOTATEVMEVN QIO ETULLOAUVOELG
AOYW TNC ATTOUOVWOIC TNG

* Hyn 6ev €xel ekteOel o putodapuaKa
* KaAO enimedo umnpecLwy
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<__{> Mapayovteg mov propouv va aélomotndouvv

* AUVOTOTNTEC VEWV TEXVOAOYLWV
e Avamtuén

»VEWV KOAALEPYELWV Kol BLOAOYLKWY OPYAVIOUWV

» BlolatpLkwy EPELVWV
* Alaxeiplon vOATWVWY TTOPWV
* ExkpeTaAAevon NALAKNG EVEPYELAC
* AvBpwritvo SUVAULKO

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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H KUntpoc oto péAAov Oa pemel va
eNEVOVOEL OE TOMELC

e EveEpyelog

* ETULAEYMEVNC VEWPYLKNC TTOPAYWYNC

e yaAaKktokoplog

* TOUpPLOHOU — cuvedpLaKOU TOUPLOUOU
* pETATOLNONC

* KALVLKNC EpEuVOC — LEAETN aoBevELWV KOl OXL
ETILONULOAOYLKEC MEAETEC

* Navoteyvoloylog

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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7 MpoodoKiec armo To VEO XpNUATOdOTIKO
nAaiolo

e Toviletal n avaykn ylo. mpocdLopLlopo Kot
ou{NTNOoN YlO. TOUELC TIPOTEPALOTNTOC OTTO ATOLLOL
nou kataAafaivouv amo éumvn e€eldbilkevon Ko
KolLvoTouLOL

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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AvaAuvon Opadwv Eotiaong

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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AvaAvon Opadwv Eotiaong
* 4 opadec eotiaonc
— YoOOUEC
— Néot
— Emuxelpnoetlg
— ALeBvnc 2uvepyaoia

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN
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AvaAvon Opadwv Eotiaonc

e OLovppeTexovtec avtiAndOnkav Ko amodexBnKov TNV
avaykalotnta kaboplopou
NPOTEPALOTATWV/TOUEWV/UTIOTOUEWV ELTE OPLIOVTLWV
Spaocswv/dpaotnpLoTATWV

 EvaloBnoia — avaykn yLo OUUIMANPWHOTIKOTNTA WCE TTPOC
Ta €€NC

— NéEol epguvnTEC

— Ydlotapeveg unodoueC (oTpatnyLka pya)

— Ell)e?\uﬁia — 10 ocvotnua eV TMIPETEL VO ATTOKAELEL TNV avadELén
VEWV TOMEWV

— NpoPBAePn eniluong KoWwVLIKWV/TEPLBAANOVTLKWY TIPOKANCEWV
(wc autol Ba mpokL P oLV Ao TNV EMIAOYN KATIOLOU TOMEQ)

i
(N



CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

AvaAvon Opadwv Eotiaonc

* ATtoS0XN TNC QVAYKOLOTNTOC EVOC KUpLlapyxou
HovteAou erthoywv pe tapAaAAnAn mpoBAedn
avadeLENC TTEPLOXWYV APLOTELAC 0 AAAOUC TOLLELC

* Avaykn vwa dtopkn avatpododotnaon Ko EAEYXO

AN
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AvaAuvon Aopnuévwv Epwtnuatoloyiwv
TeXVoSLayvVWOoELS

el By
2 i“
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S@CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

- Lo ; &9
A-Tewpyia; 30; 486 g eoveia; 8; 1%

| - Ynnpeoieg; 202;
27%

G - Metadopég; 24; 5
$opeg E - Eunépio; 173; 23%

3% -
Xpnp.aroomovop.u«i;
38; 5%
H A - Tewpyla H B - Evépyela H C - KatookeuEg H D - Metanoinon B E - Eunoplo
M F - XpnUATOOKOVOUIKA I G - Metadopég " H - Touplopog | - Yninpeoieg
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S@CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

« . A0,
50-249,2;2% >250; 3; 4%

m1-3 m49 m10-49 m50-249 m>250
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CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

A\

50-249; 17; 2%

H1-3 W49 m10-49 m50-249 m>250 & Aev amavtnbnke
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| / CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

~ YNOAOMES

* Emapkela Ymodouwv
* |Kavorolnon oo T UPLOTAMEVEC UTTOOOUEC
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8 (\ 24 CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

A

SMAIT SIECIALISATION STIRATECGY GYPhus

E81KOTEPQ, ELOTE LKAVOTIOLNUEVOC ATIO TLC BAOLKEC UTLOSOUEC OTNV
Kunpo...Aiktua NAEKTPLOHOU

Total

H - Toupiopuog

| - Yrnpeoigg

G - MeTag@opég

F - Xpnuarooikovouikd
E - Epytrépio

D - Metamroinon

C - Karaokguég

B - Evépysia
A - lewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
Cc- D- i i G- . .
A -Tewpyia | B - Evépyela Kavooxevéc | MetaHOUTT E - Euntoplo Xpnp::ltl:ZtKov M e | - Ynnpeoieg H - Touplopog Total
H KaBdAou 10,7% 3,9% 9,1% 12,2% 8,3% 12,0% 22,2% 10,1%
H Aiyo 7,1% 12,5% 3,9% 3,6% 4,7% 2,8% 2,0% 9,9% 3,6%
H MétpLa 25,0% 25,0% 22,4% 16,4% 19,8% 16,7% 20,5% 13,6% 19,7%
H NoAv 39,3% 62,5% 56,6% 58,2% 51,2% 61,1% 100,0% 51,5% 40,7% 53,6%
B Napa toAv 17,9% 13,2% 12,7% 12,2% 11,1% 13,5% 12,3% 12,8%
H Agv anavtibnke ,5% 1,2% 2%
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O (\\2\/\ CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

ELS1KOTEPQ, ELOTE LKAVOTIOLNUEVOC ATTO TLC BACLKEG UTTOSOUEG TNV
Kunpo...Aiktuo uépodotnong

H - Toupiopog

| - Yrnpeoieg

G - Metagpopég

F - XpnHATOOIKOVOMIKA
E - Epmrépio

D - Meratroinon

C - Karaokeuég

B - Evépysia
A - Tewpyia
0 0,1 0,2 0,3 0,4 0,5 0,6 0,7 0,8 0,9 1
D F- G
. . _ ] - ’ = _ s = , I _ Y . H _ T v
A -Tewpyia | B - Evépyela [C - Kataokeueg Mexatolien E - Eunoplo Xpnp.ato?u(ov Metodbopéc TINPEGLEG OUPLOUOG
OMLKAL
H KaBdAou 5,3% ,9% 5,8% 2,8% 7,5% 7,4%
H Aiyo 10,7% 1,3% 4,5% 4,0% 8,3% 2,0% 4,9%
H Métpa 25,0% 25,0% 3,9% 11,8% 14,5% 13,9% 14,0% 19,8%
H NoAv 42,9% 50,0% 69,7% 65,5% 56,1% 63,9% 66,7% 59,0% 50,6%
H Napa oAv 21,4% 25,0% 19,7% 17,3% 19,1% 11,1% 33,3% 17,5% 16,0%
B Aev anavtndnke ,6% 1,2%
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ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

\

)
o
A\
1%
{ =<

SMAITT SIVCIALISATION 5

ELSL1KOTEPQ, ELOTE LKAVOTIOLNUEVOC ATTO TLG BACLKEG UTTOSOULEG TNV
Kunpo...TnAenkolvwvieg

I - Yrnpeoieg

H - Toupiouog

G - MeTtagpopég

F - XpnHATOOIKOVOMIKA
E - Eymépio

D - Meratroinon

C - Karaokeuég

B - Evépysia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D- i
A - Tewpyia B - Evépyela |C - KataokeUEg . E - Eundplo | Xpnpatoowovo|G - Metadopég| H - Touplopdg | |- Yrnpeoieg
Metanoinon a
HULKA
B KaBo6Aou 3,6% ,9% 4,0% 2,8% 7,4% 5,5%
H Aiyo 2,6% 3,6% 3,5% 5,6% 2,5% 3,5%
H MétpLa 10,7% 13,2% 11,8% 15,6% 19,4% 11,1% 16,5%
H MoAv 67,9% 87,5% 55,3% 63,6% 55,5% 50,0% 100,0% 54,3% 55,0%
M Ndpa oAV 17,9% 12,5% 27,6% 19,1% 20,8% 22,2% 23,5% 18,0%
M Aev anavtrénke 1,3% ,9% ,6% 1,2% 1,5%
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S(\:é\/\ C ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

e SMAITT SIYCIALISATION STRATEGY GYPIILS

EWS1KOTEPQ, ELOTE LKAVOTIOLNUEVOC OTLO TLC BOOLKEG UTTOSOMEC OTNV
Kunpo...Metadopég

| - Yrnpeoieg

H - Toupiouog

G - MeTagopég

F - XpnHATOOIKOVOMIKA
E - Epmrépio

D - Metatroinon

C - Karaokeuég

B - Evépyseia
A - Tewpyia
0 0,1 0,2 0,3 0,4 0,5 0,6 0,7 0,8 0,9 1
F-
A - Tewpyia B - Evépyela | C - Kataokeuég D - Metanoinon E - Euméplo | Xpnuatooikovo|G - Metadopég | H - Touplopog | | - Yrnpeoieg
LKA

B KaBoAou 10,5% 6,4% 10,5% 11,1% 33,3% 4,9% 8,0%
H Aiyo 10,7% 12,5% 13,2% 2,7% 9,9% 8,3% 33,3% 11,1% 13,6%
H MétpLa 67,9% 37,5% 17,1% 36,4% 27,3% 38,9% 35,8% 29,6%
H MoAv 10,7% 37,5% 43,4% 42,7% 43,6% 36,1% 33,3% 33,3% 37,2%
H Napa moAv 7,1% 12,5% 13,2% 10,0% 6,4% 5,6% 8,6% 8,0%
M Aev anavtndnke 3,6% 2,6% 1,8% 2,3% 6,2% 3,5%
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ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

ATICH STRATECY GYPLS

EldikOTEPQ, ELOTE LKOVOTIOLNUEVOC ATTO TLG BACLKEC UTLOSOMEG OTNV
Kunpo...Aiktua anoxEtevong

| - Yrnpeoieg
H - Toupiouég

G - MeTagpopég

F - XpnHATOOIKOVOMIKA

E - Epymrépio
D - Meratroinon

C - Karaokeuég

B - Evépysia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D i
A - Tewpyia B - Evépyela |C - Kataokevég , E - Eunoplo  Xpnuoatooikovo G - Metadopég| H - Touplopdg | | - Yrnpeoieg
Metamnoinon K
H KaB6Aouv 46,4% 13,2% 20,0% 15,6% 11,1% 22,2% 19,0%
H Aiyo 3,6% 12,5% 14,5% 8,2% 11,6% 2,8% 33,3% 6,2% 9,5%
u MétpLa 10,7% 50,0% 19,7% 27,3% 18,5% 30,6% 33,3% 13,6% 17,5%
H MoAv 21,4% 25,0% 36,8% 30,9% 42,2% 38,9% 33,3% 43,2% 41,0%
B Napa oAy 14,3% 12,5% 13,2% 11,8% 9,8% 16,7% 13,6% 12,5%
B Aev anavtiénke 3,6% 2,6% 1,8% 2,3% 1,2% ,5%
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S (\k_j/ CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

e SMAITT SIYCIALISATION STRATEGY GYPIILS

ELS1KOTEPQ, ELOTE LKAVOTIOLNUEVOC ATTO TLG BACLKEG UTTOSOUEG OTNV
Konpo...Aiktuo udpodotnong

| - Yrnpeoieg

H - Toupiopog

G - MeTtagopég

F - XpnUATOOIKOVOMIKG
E - Epymrépio

D - Meratroinon

C - Kataokeuég

B - Evépyeia
A - lewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D Eh
A - Tewpyia B - Evépyela | C - KATOKEUEG . E - Eundplo | Xpnuatooikovo|G - Metadopég| H - Touplopdg | | - Yrnpeoieg
Metamnoinon JuKé

H KaB6Aou 46,4% 13,2% 20,0% 15,6% 11,1% 22,2% 19,0%
H Aiyo 3,6% 12,5% 14,5% 8,2% 11,6% 2,8% 33,3% 6,2% 9,5%
u MétpLa 10,7% 50,0% 19,7% 27,3% 18,5% 30,6% 33,3% 13,6% 17,5%
H MoAy 21,4% 25,0% 36,8% 30,9% 42,2% 38,9% 33,3% 43,2% 41,0%
H Napa noAv 14,3% 12,5% 13,2% 11,8% 9,8% 16,7% 13,6% 12,5%
B Aev anavtndnke 3,6% 2,6% 1,8% 2,3% 1,2% ,5%
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CY AHMOZIOY AIAAOIOY

" EIAIKA ZYMMEPAZMATA - OEZMOI

* [MeputAokn dtadkaoior cUOTOONG ETILXELPNOEWV

e AVOyKOLOTNTO AVATIPOCOAPHUOYNC EPYACLOKWV KoLl
aoPOALOTIKWY BEpATWY

* MpoBAnuatikn cuvepyaoio Pe To SNUOCLO

. Ava@s(bpncn dopoloylkou T[)’\OLLGiOU nPo¢ 0peAog
NG £€PEUVVOC KOl TNE KalvoTopLog

e Avaykolotnta meploplopol dpatlvopevwy dtodpBopadc,
SwPOoSOKLAC KOLL TIALPOLOLKOVOLLLOLC

e XapnAn tkovomoinon oo tTn cuveEpyaola LLE
Tpamelika Wopupata



8 (\) CY ANOIKTH EKAHAQZH AHMOZIOY AIAAOIOY

=/

SMAIT SIECIALISATION STIRATECGY GYPhus

Elval apKeTd amA£G KoL KATaVontEC ol SLadikacieg yia tn cvotaon pog
EMXEiIPNONG;

I - Yrnpeoieg

H - Toupiouog

G - MeTtagpopég

F - XpnHATOOIKOVOMIKA
E - Eymépio

D - Meratroinon

C - Karaokeuég

B - Evépysia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D- i
A - Tewpyia B - Evépyela |C - KataokeUEg . E - Eundplo | Xpnpatoowovo|G - Metadopég| H - Touplopdg | |- Yrnpeoieg
Metanoinon e
B KaBo6Aou 32,0% 15,8% 18,4% 24,4% 35,7% 42,9% 24,7% 18,6%
H Aiyo 32,0% 40,0% 8,8% 12,6% 11,6% 4,8% 14,8% 9,3%
H MétpLa 16,0% 40,0% 22,8% 26,2% 19,8% 14,3% 19,0% 25,9% 27,9%
H MoAv 8,0% 20,0% 45,6% 34,0% 38,4% 35,7% 19,0% 24,7% 36,4%
M Ndpa oAV 1,8% 5,8% 2,3% 14,3% 9,5% 6,2% 3,6%
M Aev anavtrénke 12,0% 5,3% 2,9% 3,5% 4,8% 3,7% 4,3%
07 OKTQBPIOY 2013
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S (\k_j\/\ CY ANOIKTH EKAHAQZH AHMOZIOY AIAAOIOY

e SMAITT SIYCIALISATION STRATEGY GYPIILS

Elote Lkavomolnuévog ano tnv LoxUouoo VOLoBeoio o€ EpyacLaKa Ko
aopaAioTika Ospata;

| - Yrnpeoieg

H - Toupiouog

G - Metagpopég

F - XpnUATOOIKOVOMIKA
E - Epymrépio

D - Metatroinon

C - Karaokeuég

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokevég |D - Metanoinon| E - Eunmoplo  [Xpnpatootkovo| G - Metadopég| H - Touplopog | | - Yrnpeoieg
MULKA

H KaB6Aouv 16,7% 14,3% 14,3% 18,5% 31,6% 29,2% 23,5% 22,4%
H Aiyo 30,0% 12,5% 10,4% 14,3% 13,9% 5,3% 12,5% 8,6% 11,4%
u MétpLa 40,0% 37,5% 39,0% 37,0% 24,3% 26,3% 29,2% 35,8% 27,9%
H MoAv 13,3% 37,5% 31,2% 30,3% 37,6% 34,2% 20,8% 24,7% 30,3%
H Napa oAy 2,6% 3,4% 4,0% 2,6% 8,3% 3,7% 5,5%
B Aev anavtiénke 12,5% 2,6% ,8% 1,7% 3,7% 2,5%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



S@CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

SMAIT SIECIALISATICN STRATEGY QYRS

Elote ikavomolnpévog ano tn ouvepyaoia tov popéa cag, LE To SnUOoLo;

| - Yrnpeoieg

H - Toupiopuog

G - MeTagopég

F - XpnHATOOIKOVOMIKA
E - Eymépio

D - Metatroinon

C - Karaokeuég

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D i
A - Tewpyia B - Evépyela |C - Kataokeugg . E - Eundplo | Xpnuatoowkovo|G - Metadopég| H - Touplopdg | | - Yrinpeoieg
Metamnoinon ke

B KaBoAou 23,3% 12,5% 26,0% 21,8% 25,4% 23,7% 43,5% 23,5% 26,4%
H Aiyo 16,7% 18,2% 16,0% 13,3% 15,8% 13,0% 19,8% 14,4%
u Métpla 53,3% 50,0% 40,3% 31,1% 30,1% 31,6% 26,1% 25,9% 30,8%
H MoAv 6,7% 25,0% 15,6% 27,7% 27,2% 26,3% 13,0% 28,4% 22,4%
H Napa noAv 1,7% 4,0% 1,2% 4,0%
M Aev anavtndnke 12,5% 1,7% 2,6% 4,3% 1,2% 2,0%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013
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SMAITT SIECIALISATICN STIATECY ¢

YRS

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

| - Yrnpeoieg
H - Toupiopuog

G - MeTagopég

F - XpnHATOOIKOVOMIKA

E - Eymépio
D - Metatroinon

C - Karaokeuég

Oswpeite 6ikato to popoAoyiko cuotnua otnv Kunpo;

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D o
A - Tewpyia B - Evépyela | C - KATOLOKEVEG , E - Eunoplo | Xpnuatooikovo|G - Metadopég| H - Touplopdg | | - Ynpeoieg
Metamnoinon MKE
B KaboAou 26,7% 25,0% 32,5% 41,2% 39,3% 34,2% 50,0% 40,7% 47,3%
H Aiyo 40,0% 12,5% 10,4% 18,5% 12,7% 10,5% 16,7% 16,0% 10,4%
u Métpla 33,3% 50,0% 29,9% 27,7% 30,1% 28,9% 20,8% 22,2% 23,4%
H MoAuv 12,5% 24,7% 11,8% 16,2% 23,7% 8,3% 19,8% 16,4%
H Mdpa oAU 2,6% ,8% 1,7% 4,2% 1,2% 2,0%
H Aev anavtiénke 2,6% ,5%
AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



SE@CY

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

SMAIT SIECIALISATION STIRATECGY GYPhus

| - Yrnpeoieg

H - Toupiouég

G - MeTagpopég

F - XpnHATOOIKOVOMIKA
E - Epymrépio

D - Meratroinon

C - Karaokeuég

‘Exete evtonioel pawvopeva dtadpBopag kot Swpodokiag otov
ETUYXELPNHUOTIKO oo KAASO;

B - Evépysia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D i
A - Tewpyia B - Evépyela |C - Kataokevég , E - Eunoplo  Xpnuoatooikovo G - Metadopég| H - Touplopdg | | - Yrnpeoieg
Metamnoinon K
H KaB6Aouv 43,3% 25,0% 45,5% 31,9% 42,8% 23,7% 25,0% 30,9% 40,3%
H Aiyo 16,7% 10,4% 21,0% 9,8% 7,9% 25,0% 8,6% 14,4%
u MétpLa 16,7% 25,0% 14,3% 13,4% 20,2% 15,8% 16,7% 13,6% 14,9%
H MoAv 10,0% 50,0% 19,5% 17,6% 18,5% 36,8% 16,7% 17,3% 14,9%
B Napa oAy 3,3% 9,1% 12,6% 8,1% 13,2% 16,7% 22,2% 9,5%
B Aev anavtiénke 10,0% 1,3% 3,4% ,6% 2,6% 7,4% 6,0%
AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



SECY

S TATEGY CYPnusS

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

Muotevete OtL N ypadelokpatio Oa MPETMEL va TEPLOPLOTEL;

| - Yrnpeoieg

H - Toupiopog

G - MeTagopég

F - XpnUATOOIKOVOMIKA
E - Epmrépio

D - Metatroinon

C - Kataokeuég

B - Evépyeia
A - Fewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D- i
A - Tewpyia B - Evépyela | C - KaTaoKeU£G . E - Eundplo | Xpnuatooikovo|G - Metadopég| H - Touplopdg | | - Yrnpeoieg
Metarmoinon o

H KaBoAou 10,0% 7,8% 5,0% 16,2% 7,9% 1,2% 10,4%
H Aiyo 6,7% 1,3% 4,2% 5,8% 18,4% 4,2% 2,5% 3,0%
u MétpLa 7,8% 4,2% 9,8% 10,5% 8,3% 17,3% 6,0%
H MoAy 33,3% 25,0% 26,0% 26,1% 22,5% 15,8% 20,8% 76,5% 16,4%
H Napa oAv 50,0% 75,0% 57,1% 58,8% 43,9% 47,4% 66,7% 2,5% 62,2%
H Agv anavtibnke 1,7% 1,7% 2,0%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

07 OKTQBPIOY 2013



SQBC

SMAITT SIECIALISATICN STIATECY ¢

YRS

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

MioteleTe GTL N MAPOAOLKOVOULA EMLBAPUVEL TNV ETLXELPNHLOLTLKN OO
dpaotnplotnia;

| - Yrnpeoieg
H - Toupiouog

G - MeTagpopég

F - XpnHATOOIKOVOMIKA

E - Epmépio
D - Metatroinon

C - Karaokeuég

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
30
A - Tewpyia B - Evépyela |C - Kataokevég D - Metanoinon| E - Epmoplo | Xpnpatooikovo| G - Metadopég| H - Touptopog | | - Yrnpeoieg
MLKG

B KaBo6Aou 12,5% 3,9% 6,7% 2,9% 2,6% 4,2% 11,1% 8,5%
H Aiyo 6,7% 12,5% 2,6% 5,0% 4,6% 3,7% 2,5%
H Métpa 3,3% 9,1% 12,6% 6,9% 2,6% 8,6% 5,0%
H MoAv 23,3% 25,0% 32,5% 23,5% 23,7% 18,4% 25,0% 23,5% 20,9%
B Napa oAV 66,7% 37,5% 49,4% 52,1% 61,8% 76,3% 70,8% 51,9% 63,2%
M Aev anavtionke 12,5% 2,6% 1,2%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

07 OKTQBPIOY 2013



SE@CY

SMAITT SICILISATION S

ATEGY €

YRS

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

| - Yrnpeoieg

H - Toupiouég

G - MeTagpopég

F - XpnHATOOIKOVOMIKA
E - Epmépio

D - Metatroinon

C - Karaokeuég

EloTe LKaVOTIOLNEVOC Ao TN oUVEPYOoia Tou PopEag oag e TPATIEQLKA
Wpupata;

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokevég D - Metanoinon| E - Eundplo | Xpnupatooikovo G - Metadopég | H - Touplopdg | | - Yrnpeoieg
MLKA
H KaB6Aou 40,0% 25,0% 27,3% 24,4% 22,0% 21,1% 50,0% 40,7% 26,4%
H Aiyo 30,0% 37,5% 14,3% 16,8% 9,8% 13,2% 8,3% 11,1% 9,5%
u MétpLa 13,3% 12,5% 19,5% 23,5% 16,8% 23,7% 8,3% 19,8% 22,9%
H MoAv 10,0% 19,5% 22,7% 24,9% 13,2% 16,7% 18,5% 18,9%
H Napa noAv 6,7% 12,5% 19,5% 11,8% 26,6% 28,9% 16,7% 8,6% 20,9%
B Aev anavtndnke 12,5% ,8% 1,2% 1,5%
AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



W/ Y ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

ANOPQITINO AYNAMIKO

* Emapkelo mpoowritkol uPnAnc e€etdikevonc

* AloTUnwon avayknc yla outsourcing

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



A

S@CY

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

SMAIT SIECIALISATION STIRATECGY GYPhus

| - Yrnpeoieg

H - Toupiouog

G - Metagpopég

F - XpnUATOOIKOVOMIKA
E - Epymrépio

D - Metatroinon

C - Karaokeuég

Muotevete otL otnv Kumpo unapyxel EAAewn nmpoowrniikol vPnAng
ewdikevong;

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokevég D - Metanoinon| E - Eundplo | Xpnupatooikovo G - Metadopég | H - Touplopdg | | - Yrnpeoieg
MLKA

H KaB6Aou 76,7% 50,0% 50,6% 47,9% 49,1% 34,2% 54,2% 42,0% 40,3%
H Aiyo 3,3% 37,5% 13,0% 11,8% 14,5% 18,4% 16,7% 13,6% 9,5%
u MétpLa 3,3% 14,3% 12,6% 9,8% 18,4% 4,2% 8,6% 14,4%
H MoAv 13,3% 12,5% 9,1% 17,6% 18,5% 10,5% 12,5% 16,0% 22,9%
H Napa noAv 3,3% 10,4% 8,4% 5,2% 15,8% 12,5% 17,3% 10,4%
B Aev anavtndnke 2,6% 1,7% 2,9% 2,6% 2,5% 2,5%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

07 OKTQBPIOY 2013



S(@D\CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

SIVCIALISATK

H emixeipnon oag gival o€ Béon va TTpooeAKUOEI VEO, AKPWG
£CEIOIKEUNEVO TTPOCWTTIKO;

| - Yrnpeoieg

H - Toupiouog

G - MeTtagopég

F - XpnuaTooiKovouIKa
E - Eymrépio

D - Metatroinon

C - Karaokeuég

B - Evépysia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D i
A - Tewpyia B - Evépyela |C - KOTOOKEVEG . E- Eunoplo | Xpnuoatootkovo|G - Metadopég H - Touptopog | | - Yrnpeoieg
Metamroinon MaKée

B NAI 20,0% 87,5% 29,9% 35,7% 35,8% 55,3% 20,8% 39,5% 38,0%
m OXI 80,0% 12,5% 70,1% 64,3% 63,6% 44,7% 79,2% 60,5% 62,0%
M Aev anavtiénke ,6%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



e SMAIT SPECIALISATICN STIRATY

S@CY

YRS

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

‘Exete kataguyel moté otn Avon TG npocAnPne eEWTEPLKWV CUVEPYATWV
ylwa va emtAboouv/BonOricouv o€ cUYKeKPLUEVA TtPOBANOTA;

| - Yrnpeoieg

H - Toupiouog

G - MeTagopég

F - XpnNHATOOIKOVOMIKA
E - Epmrépio

D - Metatroinon

C - Karaokeuég

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokevég |D - Metanoinon| E - Eumoplo  [Xpnpatootkovo| G - Metadopég| H - Touplopog | | - Yrnpeoieg
MUKA
= NAI 80,0% 100,0% 85,7% 77,3% 71,7% 92,1% 79,2% 59,4% 86,0%
m OXI 20,0% 13,0% 21,8% 27,7% 7,9% 20,8% 25,0% 13,5%
M Aev anavtnonke 1,3% ,8% ,6% 15,6% ,5%
AEYKQZIA, YITOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



W/ CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

2YNEPTA2IE2 ME EMIXEIPH2EI2

* YYnAnN Evtacn cuvePYAOLWV HE XAUNAOTEPO OUWC
TTOCOOTA LKAVOTIoLlnoNnG.

* Aev €xouv ONULOUPYNOEL EKTETAMEVEC OLATOUEOKEC
OUVEPVELEC

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

| - Yrnpeoieg

H - Toupiouog

G - MeTagopég

F - XpnUATOOIKOVOMIKA
E - Eymrépio

D - Metatroinon

C - Karaokguég

B - Evépysia
A - lewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokeuég D - Metanoinon E - Euméplo | Xpnuatooikovo| G - Metadopég | H - Touplopog | | - Yrnpeoieg
LKA
B NAI 86,7% 75,0% 67,5% 60,5% 64,7% 71,1% 83,3% 24,7% 61,5%
H OXI 13,3% 25,0% 32,5% 39,5% 35,3% 28,9% 16,7% 74,1% 38,5%
1 Aev anavindnke 1,2%
AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



S@ CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

| - Yrnpeoieg

H - Toupiouog

G - MeTagopég

F - XpnUATOOIKOVOMIKA
E - Epmrépio

D - Metatroinon

C - Kataokeguég

B - Evépyeia
A - lewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D b
A - Tewpyia B - Evépyela | C - KOTOOKEVEG , E - Eunoplo |(Xpnupatoowkovo G - Metadopég H - Touptopdg | | - Yrnpeoieg
Metamnoinon JuKée

B NAI 83,3% 100,0% 67,5% 55,5% 66,5% 81,6% 41,7% 37,0% 63,8%
m OXI 16,7% 32,5% 43,7% 33,5% 18,4% 58,3% 63,0% 36,2%
1 Aev anavtndnke ,8%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



SECY

S TATEGY CYPnusS

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

MNAoo LKOVOTIOLNEVOG ELOTE OTTO TN CUVEPYOLGLO OOG LE TLG ETILXELPNOELG
otnv Kunpo;

| - Yrnpeoigg

H - Toupiopuog

G - MeTagopég

F - XpnUATOOIKOVOMIKA
E - Epytrépio

D - MeTaTtroinon

C - Kataokeuég

B - Evépysia
A - lewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokeuég D - Metanoinon E - Euméplo | Xpnuatooikovo|G - Metadopég | H - Touplopog | | - Yrnpeoieg
LKA

B KaBoAou 6,7% 2,6% 4,2% 5,8% 7,9% 8,3% 11,1% 9,0%
H Aiyo 20,0% 3,9% 7,6% 4,0% 4,2% 3,7% 4,0%
H MétpLa 30,0% 12,5% 23,4% 25,2% 27,2% 44,7% 25,0% 22,2% 29,0%
H MoAv 30,0% 87,5% 42,9% 41,2% 45,7% 34,2% 37,5% 25,9% 38,5%
H Napa moAv 14,3% 2,5% 6,4% 7,9% 16,7% 7,4% 5,0%
M Aev anavtndnke 13,3% 13,0% 19,3% 11,0% 5,3% 8,3% 29,6% 14,5%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

07 OKTQBPIOY 2013



CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

2YNEPTA2IA ME NANENIZTHMIA KAI
EPEYNHTIKOY2 OOPEIZ

e Avotokia otnv enitevén SlacUvOECNC AVETILOTNULWY KOL EPEVUVNTIKWY KEVTPWV
LLE ETILXELPNOELCG

. Eanq Tt)\npocbopncn yla Tig SuvaTOTNTEC AVATITUENG TTOU UTIALPXOUV OTOL
EYXWPLA TIAVETILOTAMLO O€ 0,TL adopa TIG SPAOTNPLOTNTEC TWV ETILXELPIOEWV

e Avayvwplon tn¢ duvatotntac TwV MOVETLOTNULWY va Bonbroouv
QTTOTEAECLATLKA TLG ETILXELPNOELG

e Inuovtiki SuokoAia otn clvapn cuvepyaoLWY PETAED TIOVETILOTN LWV KOLL
ETIYELPNOEWV

e XapnAd enineda wkavormoilnong amo Ti¢ UPLOTAEVES UTTOOOUEC EPEVVOLC KOl
TEXVoAoyiag

o Efalpetikd YapnAa mnimedo CULUETOXNC O€ MpoypappaTa emdoTnong yLa
avamntuén texvoloyioc/epeuvac

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



SE@CY

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

SMAIT SIECIALISATION STIRATECGY GYPhus

Eivai epikti n dtaclvdeon tou popéa cag pe ta MavenioTApLa Ko To
EPEVVNTIKA KEVTPA TNG Kumpou;

| - Yrnpeoieg

H - Toupiouég

G - MeTagpopég

F - XpnHATOOIKOVOMIKA
E - Epmépio

D - Metatroinon

C - Karaokeuég

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokevég D - Metanoinon| E - Eundplo | Xpnupatooikovo G - Metadopég | H - Touplopdg | | - Yrnpeoieg
MLKA

H KaB6Aou 60,0% 25,0% 35,1% 37,8% 35,3% 36,8% 70,8% 64,2% 39,3%
H Aiyo 13,3% 12,5% 10,4% 19,3% 11,6% 18,4% 4,2% 7,4% 16,4%
u MétpLa 3,3% 37,5% 26,0% 20,2% 24,9% 21,1% 4,2% 8,6% 13,4%
H MoAv 6,7% 25,0% 20,8% 16,8% 19,1% 21,1% 12,5% 12,3% 19,9%
H Napa noAv 3,3% 2,6% ,8% 2,9% 4,2% 3,7% 6,0%
B Aev anavtndnke 13,3% 5,2% 5,0% 6,4% 2,6% 4,2% 3,7% 5,0%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

07 OKTQBPIOY 2013



S(R)

QCY
2/ ANOIKTH EKAHAQZH AHMOZIOY AIAAOIOY

i ISATICN S

2€ nolo BaOUo yvwpilete ta S£dopéva Ko TLIG SUVATOTNTEC AVATTTUENC TTOU
UTIAPYOUV OTA EYXWPLO TIAVETILOTA LA

| - Yrnpeoieg

H - Toupiouog

G - Metagpopég

F - XpnUATOOIKOVOMIKA
E - Epymrépio

D - Metatroinon

C - Karaokeuég

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokevég D - Metanoinon| E - Eundplo | Xpnupatooikovo G - Metadopég | H - Touplopdg | | - Yrnpeoieg
MLKA

H KaB6Aou 86,7% 62,5% 57,1% 47,1% 53,8% 42,1% 70,8% 56,8% 46,0%
H Aiyo 6,7% 25,0% 20,8% 22,7% 23,7% 26,3% 8,3% 17,3% 25,5%
u MétpLa 12,5% 10,4% 17,6% 9,8% 23,7% 20,8% 9,9% 11,5%
H MoAv 6,7% 11,7% 11,8% 10,4% 7,9% 14,8% 12,5%
H Napa noAv ,8% 1,7% 1,2% 4,0%
B Aev anavtndnke ,6% ,5%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



A

S@CY

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

SMAIT SIECIALISATION STIRATECGY GYPhus

Ze nolo Baduo OewpEeLte OTL TA EYXWPELO TTAVETILOTA LA EXOUV TLG
duvatotnteg va Bondroouv tnv statpeia;

I - Yrnpeoieg

H - Toupiouég

G - MeTtagpopég

F - XpnHATOOIKOVOMIKA
E - Eymépio

D - Meratroinon

C - Karaokeuég

B - Evépysia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D- F-
A - Tewpyia B - Evépyela |C - KataokeUEg . E - Eumoplo | Xpnuatooikovo|G - Metadopég| H - Toupiopdg | | - Ynpeoieg
Metanoinon e
B KaBoAou 40,0% 25,0% 24,7% 18,5% 18,5% 21,1% 54,2% 28,4% 23,0%
H Aiyo 26,7% 25,0% 10,4% 12,6% 11,6% 15,8% 4,2% 6,2% 10,0%
H MétpLa 13,3% 18,2% 21,0% 17,3% 18,4% 4,2% 21,0% 19,0%
H MoAv 13,3% 25,0% 37,7% 32,8% 39,3% 34,2% 16,7% 28,4% 31,5%
H Mapa oAV 3,3% 25,0% 7,8% 9,2% 8,1% 10,5% 16,7% 12,3% 12,5%
M Aev anavtiénke 3,3% 1,3% 5,9% 5,2% 4,2% 3,7% 4,0%
07 OKTQBPIOY 2013
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S(3)

QCY
N/ ANOIKTH EKAHAQZH AHMOZIOY AIAAOIOY

I CIALISATION S

2€ oo Baduo...0swpeite eUKOAN TN cuvayn CUVEPYOOLWV/OCUVEPYELWV TWV
KUTTPLOLKWV ETALPLWV/ETIXELPNOEWV HE TA EYXWPLA TIOAVETILOTH LA ;

| - Yrnpeoieg

H - Toupiouég

G - MeTagpopég

F - XpnHATOOIKOVOMIKA
E - Epmépio

D - Metatroinon

C - Karaokeuég

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokevég D - Metanoinon| E - Eundplo | Xpnupatooikovo G - Metadopég | H - Touplopdg | | - Yrnpeoieg
MLKA
H KaB6Aou 66,7% 50,0% 31,2% 27,7% 24,9% 15,8% 41,7% 25,9% 21,5%
H Aiyo 16,7% 37,5% 9,1% 9,2% 12,7% 21,1% 8,3% 16,0% 11,5%
u MétpLa 6,7% 19,5% 21,0% 11,6% 7,9% 20,8% 11,1% 19,5%
H MoAv 6,7% 32,5% 29,4% 34,1% 36,8% 12,5% 23,5% 27,5%
H Napa noAv 12,5% 3,9% 5,9% 12,7% 18,4% 8,3% 14,8% 14,0%
B Aev anavtndnke 3,3% 3,9% 6,7% 4,0% 8,3% 8,6% 6,0%
07 OKTQBPIOY 2013
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i ,\\
S (\k_j/ CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

——  SMAITT SV CIALISATICN STRATEGY GYPRIUS

‘Exete avantiéel oto napeAOOV OXETIKEC CUVEPYOOLEG LE EYXWPLAL
TLOVETILOTNMLOKA LOpUHOTA ) EPEVVNTLKA KEVTPQ;

| - Yrnpeoieg

H - Toupiopuog

G - MeTagopég

F - XpnHATOOIKOVOMIKA
E - Epmrépio

D - MeTartroinon

C - Kataokeguég

B - Evépyseia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D N
A - Tewpyia B - Evépyela |C - KataokevEg . E- Eunoplo | Xpnuoatootkovo|G - Metadopég H - Touplopds | | - Yrnpeoieg
Metamnoinon HKée

B NAI 7,1% 28,6% 9,1% 25,4% 10,1% 16,1% 12,5% 6,6% 21,6%
m OXI 92,9% 71,4% 90,9% 73,7% 89,3% 83,9% 87,5% 93,4% 78,4%
1 Aev anavtnénke ,8% ,6%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



S@CY

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

SMAIT SIECIALISATICN STRATEGY QYRS

Elote Ikavomolnuévog ano tig upLotapeveg utodoueg Epeuvag Ko
Texvoloyiag otnv Kunpo;

| - Yrnpeoieg

H - Toupiouég

G - MeTagpopég

F - XpnHATOOIKOVOMIKA
E - Epmépio

D - Metatroinon

C - Karaokeuég

B - Evépyeia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F-
A - Tewpyia B - Evépyela | C - Kataokevég D - Metanoinon| E - Eundplo | Xpnupatooikovo G - Metadopég | H - Touplopdg | | - Yrnpeoieg
MLKA

H KaB6Aou 40,0% 37,5% 29,9% 21,0% 32,9% 15,8% 41,7% 33,3% 26,9%
H Aiyo 6,7% 25,0% 10,4% 16,8% 17,3% 7,9% 12,5% 8,6% 11,9%
u MétpLa 26,7% 12,5% 27,3% 33,6% 24,9% 36,8% 29,2% 32,1% 26,4%
H MoAv 20,0% 25,0% 20,8% 25,2% 17,3% 34,2% 16,7% 18,5% 23,4%
H Napa noAv 5,2% ,8% 2,9% 5,3% 2,5% 7,0%
B Aev anavtndnke 6,7% 6,5% 2,5% 4,6% 4,9% 4,5%

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

07 OKTQBPIOY 2013



ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

F - XpnUOTOOIKOVOMIKG

| - Yrnpeoieg
H - Toupiouog

G - MeTag@opég

E - Epmépio
D - Meratroinon

C - Kataokeguég

ZUMMETELXOLTE TTOTE GE KATIOLO TIPOYPOLLLAL EMLEOTNONG TNG
gTaLPELOG/EMXELPNON G OAC yLa TNV avarTtuén texvoloylag i/Kat Epguvag;

B - Evépyeia
A - lewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
F -
A - Tewpyia B - Evépyela | C - Kataokevuég | D - Metamoinon| E-Eundpio (Xpnuatootkovop| G- Metadopég | H - Toupiopog | | - Yrnpeoieg
KA
B NAI 30,0% 12,5% 19,5% 26,9% 12,2% 7,9% 8,3% 11,1% 18,0%
m OXi 70,0% 87,5% 80,5% 73,1% 87,8% 92,1% 91,7% 88,9% 82,0%
AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



- 2 y N
R (\\:/\ CY ANOIKTH EKAHAQZH AHMOZIOY AIAAOINOY

Moot vopilete otL Oa eival oL TOpEiC TNC olkovopiag tov Oa kaBopicouv
Vv avantuén tnc Kumpou ta emopeva xpovia

Aev anavtidnke
Ynnpeoieg

A.MN.E.

‘Epeuva
KOtaoKEVALOTLIKOG TOMEQG
Kadlivo

Nawdeia

Yyeia

Duoko aéplo

h
—
.
i
[
-
l
Toupopoég [
e

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
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S@CY

SMAITT SICILISATION S

ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

WTECY GYPIS

F - Xpnu

EKTOC¢ ano to 81k6 oag KAAdo, mou nioteveTe OtL N KUnpog Oa mpémneL va
EMEVOUOEL OTO AUECO UEAAOV; ;

| - Yrnpeoieg
H - Toupiopog
G - MeTag@opég
OTOOIKOVOMIKA
E - Epymrépio

D - Meratroinon
C - Kataokeuég

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

B - Evépysia
A - Tewpyia
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
D- F-
A -Tewpyia | B-Evépyela |C- Kataokevég Metaroi] E - Euntoplo Xpnuato?LKov G - Metadopég H - Touplopdg | | - Yrinpeoieg
OLLKAL
H Quowko aéplo 10,0% 16,9% 15,7% 36,9% 18,4% 16,7% 32,1% 21,6%
B Touplopaog 66,7% 37,5% 26,0% 25,2% 24,4% 36,8% 58,3% 27,2% 32,7%
M Yyeia 2,6% 4,3% 1,2% 2,5% 4,5%
H Noudeia 2,6% 4,3% 1,8% 2,6% 4,2% 4,0%
H Kalivo ,6%
B KatoaloKEU LOTIKOG TOHEQLG 3,3% 12,5% 22,1% 5,2% 4,8% 2,6% 4,2% 9,9% 3,0%
m'Epeuva 1,3% 5,2% 1,2% 2,6% 1,2% 2,0%
M A.N.E. 37,5% 11,7% 8,7% 3,0% 2,6% 14,8% 4,0%
Ynnpeoieg 3,5%
M Aev anavtronke 20,0% 12,5% 16,9% 27,8% 26,2% 34,2% 16,7% 12,3% 28,1%
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O\ CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

EKTOC amo to 81k oag KAAdo, mou nioteveTe OtL n KUnpog Oa mpémneL va
enevOUOEL 0TO APECO HEAAOV;

| |
Aev anavtiOnke _ 24,2%

Ynnpeoieg | ,5%

AMNE. | 6,5%

Epevva | 2,0%

Kataokevuaotikog topéag | 6,6%
Kadivo | ,1%

Nowdeia | 2,7%

Yyeia | 2,7%

Touplopog L 30,8%

Duoko agplo w 23,8%

0,0» 10,0% 20,0 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%
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W/ CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

TOMEI2 NMOY ANAAEIXOHKAN AMNO THN
ANAAY2H AOMHMENQN 2YNENTEY=EQN

* TouplopOC

* EvépyelLa

e [ewpyla?

* KOTOLOKEVEC ?
e Yyeia??

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



O\ CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

AvaAuvon Kowvwvikwv Akt wv

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN



¢ | oY AHMOZIOY AIAAOTOY

Jupnepaopata - Avalvon Kowwvikwyv

AKTUWV

H tpareltkn) SpaotnpLlotnTa oXETL(ETAL EVTOVA UE TLC
KOTOLOKEVEC, TNV EVEPYELQ, TOV TOUPLOMO KOl TO ELTIOPLO

H touploTikn Btounxath OUVOEETOL AUEOA KOLL EVTOVOL LUE
TLC ueracbopeq, VEWpPYLQ, ueranomon, UTtNPEGCLEC, EUTTOPLO
KOlL EMLECOL LE TG KOTOLOKEVUEC, TNV EVEPYELQA KOLL TOV
TPATIE(LKO TOHED

H evepyela ouvOEETAL APECA LE OAOUC TOUC TOLLELG
OLKOVOULKNC OpatoTNPLOTNTOLC.

AvadelkvUETOL N KouBLKn on uama Twv TexvoloyLwv
[MANpodopLKNC OL OTIOLEG EXOUV EVal opLZovno/toueaKo
pOAO, uTtooTNPL{OVTOC OAEC TIC OLKOVOULLKEC OPOALOTNPLOTNTEC

MapopoLoc poAoc avadeLkVUETOL yLa TNV Taldelal



S CY ANOIKTH EKAHAQZH AHMOZIOY AIAAOIOY

— SMAIT SIECIALISATION STRATEGY CYPIIUS

A. 2YNOE2ZH 2YMMNEPAZMATQN

—
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S OCY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

SMAITT SIVCIALISATICN STRATECY QYRS

\\

AEYKQZIA, YNIOYPTEIO OIKONOMIKQN  070KTQ



Y ANOIKTH EKAHAQZH AHMOZIOY AIAAOTOY

AYNATA ZHMEIA

.4 NS.W.O.T. analysis

MoAwtikn) otaBepotnta. Epmiotoouvn Twv MOALTWY 0TouC Beopoug ™
dnuokpatiac.

Avetaptnoia tng dikatoouvngc.

YrtoSopEc uyeiag kot eknaidevong

Mpootaocia Twv SLKALWHUATWY TWV LLELOVOTATWV.

AwaBsopotnta teAevtaiwv texvoloywwv. (Innovation followers)
MoloTNTO TWV YEVIKWY UTtOSOWV, 08LkoU SLKTUOU, TNAETT/VIWV
lKavoTNTA YLO KALVOTOULAL.

AL0BECLLOTNTO EMLOTNHUOVWV KOL LNXOVLKWV.

Artoppodnon TwV VEWV TEXVOAOYLWV OTTO TLC ETILXELPNOELG

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



O\ ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

S.W.O.T. analysis

AYNATA ZHMEIA (ouvéxewa)

*  AVEKUETAAAEUTN VN YLOL TNV AVATTTUEN SPAOTNPLOTATWY TOU
TIPWTOYEVOUC TOUEN

* KabBoapotnta twv KaAALEpynoLlUwV edadwv amo dutopappaKa.

loxupn eumeLlpla Kol EPEVVNTLKI TTopolywyn otn dtaxeiplon Ko
ULOBETNON VEWV TEXVOAOYLWV KAl TTANPODOPLKAC

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



W/ CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

"“S.W.O.T. analysis

AAYNATA ZHMEIA

* Meéeyeboc tnc ayopac tng Kumpou

*  MOaKpPOOLKOVOULKO TIEPLPAAAOV.

e Kpatikn omatdAn - evvolokpatia oTic amodAoeLS KUBEPVNTIKWV
aéLwUATOUXWV.

* 'EAAewdn otpatnykol oxeSLaopuoU avo TOLEQL.

*  Meyahog aplOUOC ELOAYWYWV KATOVOAWTIKWY ELOWV.

e EAAUTAC SLaocUVOEDN EPEVVNTIKWY KEVIPWVY KOL TIAVETILOTNULWVY E TNV
Blopnxavia kot tnv ayopd.

* 'EAAewdn mAaioiov SleuBETNONC CUYKPOUCEWV ETAED TTAPAYWYLKWV
SpaoTnpLOTATWV

* AvarmoteAeopatikotTnTA TOU SNUOCLOU TOUED, YpadeELoKpaTia.

* AoctaBéc dopohoyiko mepPaAAov, avemapKeLa GOPOAOYLKWY KLVATPWYV yLa
TNV €PEUVA KAL TNV OVATITUEN.

e JUvOetec SLadikaoiec mpoAnyPnc Kat armtoAvong TPOoWTTtLKOU

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



W/ Y ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

S.W.O.T. analysis

AAYNATA ZHMEIA (cuvéxewa)
* Aaopoloynon uAikwv (veag texvohoyiag), TEAWVIOKEG EMLBOPUVOE! &a

o

* Avoavaloyia poBou Kot mapaywyLkoTNToG
e AvoTokia xpnUATodOTNONG EMXELPNOEWV OO TPATE(LKA LOpU AT
* Abuvapla npoocPaong os davela

*  Mn SdtaBeopuotnta kedpaiaiwv vPnAov Kivduvou.

e EA\UTAC UTtOOOUEC OTa UDLOTAUEVA ALULAVLAL.

e Avemnopkeic umtodopeg dlaxeipltong AUpATWV.

* A Biov katdption, eveAiéia Tou MPOCWTILKOU

e Abuvapuia StacuvdeONC TPOOWTILKOU LLE TNV EPEUVA KOLL TNV
Kallvotopia

AEYKQZIA, YITOYPI'EIO OIKONOMIKQN 07 OKTQBPIOY 2013
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2/ CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

S.W.O.T. analysis

AAYNATA ZHMEIA (cuvexewa)

* Etwotpedela TwV ETIXELPNOEWV- KK dtacuvdeon pe To SLeOVEC
gUNoplo, uPnNAN e€aptnon amo ELCAYWYEC yLa TN AELToupyla Twv
ETIXELPNOEWV.

* [loocotNTa TOTUKWVY TIPOUNOgUTWV

e AuOTOKLOL OTNV AVATITUEN CUVEPYAOLWV

e guvepyooia Tou BLopNXoVIKOU TOUED LLE TIOVETILOTA UL

* KUBEPVNTLKEC MPOUNOELEC TTPONYLLEVNC TEXVOAOYLOC

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



I" CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

S.W.O.T. analysis

EYKAIPIEZ

* Anuoupyla katdAAnAou Beopikovl epBAAAOVTOC yLa TNV
QVTLHLETWTILON TIPOBANMATWY TNC YpadeLlokpaTiac, EMmiotoolvnG Kol
Stadavelac.

*  Oeopko tEPBAAAOV yLa TN SLEVEPYELO TOLEAKWY OTPOTNYLKWY
LEAETWV

* Anuoupyia popoloyLkol TTAOLGLOU yLa TNV TTOPOXH KWVNTPWV EPEVVALC.

e Anpwoupyia TopeaKkwy mapatnentnPilwy. OEcuULko AaioLo yLa tnv
SleuBETnon cuykpoLoewv SpPACTNPLOTATWV

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



W/ CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

S.W.O.T. analysis

EYKAIPIEZ (cuvéxewa)

* Evrtatikomnoinon tng uPpnAov enmedou Epguvag armo
TIOVETILOTAMLO KOL EPEVVNTLKA KEVTPA. Evioxuon touv poAou
Tou¢, dnuiloupyia Beopikov MAaLciov eLpUOUNG
Aettoupylag kot Staoclvdeonc He Ttnv ayopad/ Blopnyavia.

e Auvvatotnta avamntuéng evoc Slevpupevou AaLciou
TIOPOYWYNG EVAAAAKTLKWY HLoPPwV EVEPYELOC

e BeAtiwon umtodouwv €peuvac Kol EMAVOPWONG UE LKOVO
NPOOWTILKO. YLOBETNON «ETOETIKAGY» TLOALTLIKNG avadhopLKA
LLE TNV ATALoXOANON LKAVOU EPEVVNTLKOU TTPOCWTTLKOU

e Avadelén tnC MOALTIOULKNC KANPOVOLLLAC KoLl
Sdpaotnplotntwv (creative industries)

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



W/ Y ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

S.W.O.T. analysis

EYKAIPIEZ (ouvéxewa)

* KaAAlepynotpa edddn mou npoodEpovTal Yo BLOAOYIKES KAAALEPYELEG,
AOYWw TNC KaBapotntac ano putodapuaka

* Neéec popdec kaAlepyewwy (my superfoods) mouv evdeikvuvrtal otn
ouvBeon kal to popdoAoyia tou KuTtplakou dadouc

* Anuloupyla aAvoidac mPwToyEVoOUC apaywyng Kol LETAmoilnong
TPOodILUWV- TTOTWV

* OeopKkn KaTtoxUpwaon evog dteupupevou think tank pe tnv tkavotnta va
SLapopdWVEL OTPATNYLKEC KATELBUVOELG, OVA TOUEQL.

AEYKQZIA, YITOYPI'EIO OIKONOMIKQN 07 OKTQBPIOY 2013



I" CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

‘S.W.O.T. analysis

EYKAIPIEZ (ouvéxewa)

e Aflomoinon Tou GUVOAOU TWV MOALTIOULKWY,
NMEPLPAANOVTIKWY KOl KOLVWVLKWYV TIOPwWV TNG KUTtpou yLa
TNV avadelen eVoOAAQKTIKWY HLOoPP WV TOUPLOTLIKAG
dpaotnpLotnTag.

e KaAUtepn StacuvdeDN TAPAYWYLKWY TOUEWV (0pL{OVTLEC
Kol KABETEC CUVEPYAOLEC)- TIX YEWPYLA, LETATTOLNON,
HLETAPOPEC, EVEPYELA, TOUPLOMOC.

* Alelpuvon cuvepPyaoLWV yLa Tn PeTadopa
TEXVOYVWOolag.

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



W/ Y ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

S.W.O.T. analysis

AMNEIAEZ

* [lapeppnVeLa TNC OTPATNYLKAC TNG EEUTIVNC €eLbikevOoNC. ZTpaTNYLKN OEvV
Ba mpemel va kataAnéeL otnV EMAOYH LEPLKWV SpACTNPLOTATWY
amokAeiovtag aAAouc, aAAd n kaAutepn aélomoinon Kat (ava)
NMPOCOPUOYN TWV UPLOTAUEVWV TIOPAYWYLKWY SOUWV, LE OTOXO TNV
AVASELEN TWV CUYKPLTLKWY TTAEOVEKTNUATWY, TN SLOTOUENKN CUVEPYELQ
bopPEWV/ ETXELPNOEWV , TNV EMITEVEN OPLOTELAC, TNV KOLVOTOMLO KOl TNV
QVTOYWVLOTLKOTNTA.

* Hyxpnupatodotnon tng Epevvag dev Ba PEPEL TA AVAUEVOUEVA
arnoteAéopata av dev nponynBouv SouLkeC aAAayEC 0T AELTOUPYLA TNG
olKovouLag Ko dev evioxuBel n epeuvnTLKN UTTOSOLLN LLE TNV OTEAEXWON
aro KatdAAnAo avBpwrivo SUVAULKO KoL TNV eMevOUON o€ €EOTTALOO

OLLXUNG.

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



W/ CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOTOY

S.W.O.T. analysis

ANEIAEZ (cuvéxewa)

*  YNMUOVTLKEC ATIEIAEC OE LLOLKPOOLKOVOULKO eTtimedo yLa tnv epappoyn
NG OTPATNYLIKAC TNS £€uTtvng e€eldikevongc, elvai
1. Hunép-dopoAdynon duCLKWV KoL VOULKWY TIPOCWTTWY,
2.  Hamnaéiwon tng ayopaotikng duvapng touv mAnBuaopou,
3.  Hedappoyn MOALTIKAG EVIOXUONG TWV KPATLKWY 008wV, o€ BApoC TNV
aVATTUENG,

* H ouykuplaKr owkovouLkn Udeon eivat SuvaTto Vo LELWOEL OLKOLLN
TIEPLOOOTEPO TLC KPATLKEC KOl LOLWTLIKEC SATTAVEC YLOL TNV EPELVAL.

e Avdaloyn peiwon damavwy ylo TNV oyopa e€EOMALOUOU Kol
TEXVOYVWOLOLC

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



I" CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

S.W.O.T. analysis

ANEIAEZ

* Brain drain amo tnv EAeldn Lkavou €pEVVNTLKOU TIPOOWTILKOU Kol UTTOSO WV
EPEUVAC

e Abuvapuia olvdeonc TwV MAPAYWYLKWY TOUEWV.

e [lepaltepw e€APTNON TNG KUTIPLOKNAG OLKOVOULOC OTTO ELOAYWYEC KOTOVOAWTLKWYV
ayoBwv Kol TTPWTWV UAWV

e Aduvapla aélomoinong Tou MPWToyEVOUC TOUEQ
e Abduvapia dLacuvdeonC TwWV LETATIOINCEWVY UE TOV TIPWTOYEVA TOLEQ TTAPAYWYNS

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN 07 OKTQBPIOY 2013



CY ANOIKTH EKAHAQSH AHMOZIOY AIAAOIOY

A&loloynon

* Yplotapevn kataotaon

* [1IPOOTTLKEC avaTTTUENC OTO OPATO LEAAOV

e AloocUvdeon pe AAAOUC TTAPOYWYLKOUC TOUELC
* [ToLOTNTA-EMAPKELO TIPOCWTILKOU

* YTOOOUEC EPELVALC

* Ymobopecg TMNE

* JUvOEON E TO TIOLVETILOTN L0/ EPEVVNTLKOUC
bopeig

AEYKQZIA, YINOYPIrEIO OIKONOMIKQN 07 OKTQBPIOY 2013



ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

YPLoTApeVN KaTAoTaon

ALaviko epndplo Tpodilwy MOTWV Kot KArvou

Xepoaieg petadopég Kot LeTadopEG LECW aAyWYWY

lewpyia, Sacokopia kat alleia

Alaxeiplon akivntng meplovaoiag

XPNUATOTILOTWTLKEG KAl ACPANLOTIKEG
Spaotnplotnteg

A€epOTIOPLKEG HETADOPEG

MAWTEC petadopEg

KataokevEg

Kataokeun enimiwy

Kataokeur eldwv évéuong

Blopnxavia tpodipwv

ApooTNPLOTNTEG UTINPECLWVY TIAPOXNG KATAUAU LATOG
KaL UTINPECLWV E0Tiaong

Opuyela kat Aatopeia/ dvtAnon ¢uo. agpiou

Mapoxn nAektpikol pevpaTog, GuoLKoL agpiou,
OTHOU KOl KALLATLOUOU

Metanoinon tpodipwyv

MNapaywyn Bactkwv GapUAKEUTIKWY TIPOLOVIWV Kol
APUAKEUTIKWY OKEUACUATWY

Exmaidsuon

ApaoTNPLOTNTEG OXETIKEG LE TNV avBpwrivn uyeia
KOLL TNV KOLWVWVLKI LEPLUVA
apoyxn vepou, emegepyacia Aupdtwy, Slaxeipion
anoBAitwy Kot SpactnpLotnteg eEuyiavong

Mapaywyr mpoiovtwy Kamvou

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

07 OKTQBPIOY 2013



Mpoomntikég avantuéng oto-opatopEAROWVHMOZIOY AIAAOIOY

Mapaywyn mpolovtwy Kamvou

Aloxeiplon akivntng meplouaiag

Kotaokeun enimiwy

lewpyla, Sacokopia kat oALeia

XPNUATOTILOTWTLKEG KAl A0PANLOTIKEC
Spaotnplotnteg

A€ePOTIOPIKEG LETADOPEG

KataokeuEg

Kataokeun eldwv évbuong

Eknaibevon

Blopnxavia tpodipwy

MAWTEG petadopEég

ApOOTNPLOTNTEG UTINPECLWV TAPOXNG KATAAUATOG
KOl UTtNPECLWY E0TLOONG

Opuyela kat Aatopeia/ dvtAnon ¢uo. agpiou

Mapoxn nAektplkol pevpatog, pucikou agpiou,
aTOoU KAl KALLATIOUOU

Mapaywyr Baclkwv GopUOKEUTIKWY TIPOTOVIWY KoL
DOUPUOKEUTIKWY OKEUAOUATWY

Xepoaleg petadopég kat petadopEG HECW
oy Wywv

ALQVLKO EUTIOPLO TPOPIUWY TTOTWV KAl KATVoU

Metamnoinon tpodipwyv

ApaoTNPLOTNTEG OXETIKEG LE TNV avBpwrivn uyeia
KOLL TNV KOLVWVLKI LEPLUVA

apoxn VepoU, enefepyacia Aupdtwy, Slaxeiplon
anofARTwy Kat Spaoctnplotnteg e€uylavong

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

07 OKTQBPIOY 2013



ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

[ 14 4 14
2Uvdeon pe aAAoug mapaywyLKoUG TOUELS
ApOOTNPLOTNTEG UTINPECLWV TTAPOXNG KATAAULATOG
KOl UTtNPECLWY E0TLOONG
Mapoxn nAektpikol pevipuatog, puaoikoL aepiouv,

Awaxeiplon akivntng meplouaoiag B g R —

Mapoyxn vepou, enefepyacio Aupdtwy, Staxeipon

n : e . 2 P
AWT-CIREHERE anoBARTWV Kat Spaoctnplotnteg euyiavong

XPNUATOTILOTWTLKEG KOl ACPANLOTIKEG

Exnaibevon :
Spaotnplotnteg

MNapaywyrn Baclkwv GapUAKEUTIKWY TIPOTOVTIWY KOl

. , ALQVLKO EUTIOPLO TPOPIUWY TTOTWV KAl KATVOU
GAPUAKEUTIKWY OKEVAOUATWY

Opuxela kat Aatopeia/ dvtAnon ¢uo. agpiou Blopnyavia tpodipwy

Kotaokeuég Metamoinon Tpodipwyv

ApaoTNPLOTNTEG OXETIKEG LE TNV avBpwrivn uyeia

Kataokeun enimiwy .
KOUL TNV KOWVWVLKN HEPLUVOL

Kataokeun eldwv €véuaong Mapaywyr TPolovTwy Kamvou

Xepoaieg petadopég Kal HETadOPEC HECW , .
P G ¢ PES H ¢ PEG W AEPOTIOPLKEC LETODODEC \

aywywv

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN lewpyia, Sacokopia kou akeia 07 OKTQBPIOY 2013



ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

MowdtnTa — EMAPKELN TTPOCWTTILKOU

Mapoxn nAektpikol pebipatog, ductkol aepiou,

ATHOU KAl KALLATIOHOU
Opuyxeia kat Aatopeia/ dvtinon ¢uo. aspiou

lewpyia, Sacokopia kat alleio

NMAwTEG petadopég

Kataokeun enimiwy

Kataokeun eldwv £vduong

Mapoxn vepou, enefepyacio AupdTwy, Staxeiplon
anoBAfTwv kat Spaotnpldtnteg e§uyiavong

Xepoaieg petadopég Kot PeTadopés HEoW
Ay WYwv

Aloxeiplon akivntng meplouaoiog

AepOTIOPLKEG LETODOPEG

MNapaywyr Bactkwv GapUAKEUTIKWY TIPOLOVIWY
Kol PAPUAKEUTLKWY OKEUAOUATWY

Ekmaidevon

ApaoTNPLOTNTEG OXETIKEG LE TNV avBpwrivn uyeia
KOLL TNV KOLVWVLKI LEPLUVA

XPNUOTOTILOTWTLKEG KoL A0AALOTIKEG
SpaotnplotnTeg

ALQVIKO EUTOPLO TPOdILWY TTOTWV KAl KATvoU

Blopnxavia tpodipwv

ApaOTNPLOTNTEG UTINPECLWY TTOLPOXNG
KQTAAULATOG KoL UTTNPECLWY £0TLAONG

Metamoinon tpodipwyv

Mapaywyr TpolovTwy Kamvou

KatookeuEg

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN

07 OKTQBPIOY 2013



ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

MNapaywyr BaolKWV GaPUOKEUTIKWY TIPOTOVTIWY KoL
DUPUOKEUTIKWY OKEUAOUATWY

Alaxeiplon akivntng meplovaoiag

Kataokeun enimiwy

Kataokeun eldwv évbuong

Mapaywyn Tpolovtwy Karmvou

ALaVIKO ePOpLo TPOdIHWY TTOTWV KAl KOrvou

A€gPOTIOPIKEG LETADOPES

MAwWTEG petadopég

Kataokevég

Mapoyxn vepou, enefepyacio Aupatwy, Staxeiplon
anoBANTWV Kot dpacTnpLOTNTEG E€Uyiavang

Metamnoinon tpodipwyv

Mapoxn nAektplkol pevpatog, pucLkou agpilou,
atpoU Kal KALLATIoMOU

Eknaideuon

ApPOOTNPLOTNTEG OXETLKEG WE TNV avOpwrivn uyeia
KOLL TNV KOWWVLKH MEPLUVA

Blopnxavia tpodipwv

ApaCTNPLOTNTES UTINPECLWV TTOPOXHG KATAAULATOG
KOLL UTINPECLWY £0TLAONG

XPNHUATOTILOTWTLKESG KOl A0 AALOTIKEG
Spaotnplotnteg

lewpyia, Sacokopia kat aAleio

Xepoaleg petadopég kat peTadopEG HECW
aywywv

Opuyela kot Aatopeia/ dvtAnon ¢uo. agpiou
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Yrodouég TMNE

Mopaywyr) BActkwy GaPUAKEUTIKWY TTIPOIOVTWY Kall
OPUAKEUTIKWV OKEUOOUATWY

Alaxeiplon akivntng meplouaiag

NMAwTEG petadopég

Kataokeun enimlwv

Mapaywyr mpoidvtwy kamnvou

Opuxeia kat Aatopeia/ avtAnon ¢uo. agpiou

ALAVLKO EUTIOPLO TPOPIUWY TTOTWV KaL KATVoU

Kataokeun eldwv £vduong

lewpyia, acokopia kot aAleia

KataokevEg

ApaoTNPLOTNTEG OXETIKEG LE TNV avBpwrivn uyeia
KOLL TNV KOLWVWVLKA HLEPLUVOL

AepPOTIOPLKEG LETODOPEG

Blopnxavia tpodipwv

ApaoTNPLOTNTEG UTINPECLWY TTAPOXNAG KATAAU LATOG
KaL UTINPECLWV £0TiaoNG

Mapoxn nAektplkol pevpatog, ucikou agplou,
atpoU Kal KALLATLoUoU

Mapoyxn vepou, enefepyacio Aupdtwy, Staxeiplon
amoBARTWY Kat SpaotnpLlotnteg e€uyiavang

XPNHUOTOTILOTWTLKEG KAl AOPAALOTIKES
SpaotnpLotnteg

epoaieg petadopEg Kat PLETadOPESG HECW
AYWYWV

Metamoinon tpodipwv

Ekmaideuon
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MNapoxn nAektpikol pevpatog, dpuokol aspiou,
OTHOU KAl KALLATIOUOU

g VS —— . ApaoTNPLOTNTEG UTINPECLWV TTOPOXNG KATAAULOTOG

KOLL UTINPECLWV £0TLOONG
. MNapaywyrn Baotkwv GapUaKEUTIKWY TIPOTOVIWY KoL
OAPUOAKEUTIKWY OKEUACOUATWY
MAwTEo erat e ApPOOTNPLOTNTEG OXETLKEG WE TNV avBpwrvn Lyeia
KOLL TNV KOWWVLKH MEPLUVA
Kataokeun entmiwy lewpyla, Sacokopia kat aALeia

Kataokeun eldwv évduaong “ Blopnxavia tpodipwyv

Mapaywyr mpoidvtwy Kamvou

Metarmnoinon tpodipwv

Opuyxeia kat Aatopeia/ dvtAnon ¢uo. aspiou

1 1 ’ ’ ’ 0
ALavLKO ePMOPLO TPODLHWVY TTOTWV Kot KArvou Al

Xepoaieg petadopEg Kat LETADOPES HECW
aAyWywv

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN



S" CY ANOIKTH EKAHAQ>H AHMOZIOY AIAAOIOY

SMANT SV CIALISATICN STRATEGY GYPIILS

N
< e
Ll =
& N
= >
= )

|_

<
-
a
G
e
—

KATA2ZKEYE2

YTEIA???

MEPIBAAAON

TEXNOAOTIEX MAHPO®OPIKHZ
ANOPQITINO AYNAMIKO

AEYKQZIA, YIIOYPIEIO OIKONOMIKQN



P AENEPTH AIAZYNAEZH

/7 =
S l Y d D ME NAPAFQIIKOYS P’\I,

; C & = TOMEIZ T 210Y AIAANOITOY
SMANT SIFCIALISATICN STIATEGY Gyl ANAAEI=H TOMIKHZ 6" - @ XPHZH AME >TON

KOYATOYPAZ TOYPIZMO

- ‘ ——
ANAAEIZH TOMNIKQN NEEZ MOPOEZ
TOYPIZMOZ
Al (oL TOYPIZMOY

P 4
= 9\ -
ANANTY=H ANAAEIZH

TEXNOINQZIAZ NAEONEKTHMATQON
EZOPY=ZHX

= ’ YTEIAZ? b ® .=

SYNAESH ME TTIE KAl f - : ) TR S
EPEYNHTIKES N )
YMOAOMES ""-‘—- — h TOYPIZMO

KENTPO MAPOXHS a EZYIMNNEZ
IATPIKQN YMHPESIQN KAAAIEPTEIEZ
FEQPTIA
Q‘ A \_'D

A

2

‘e g
=

4 N
MEPIBAAAON

TEXNOAOTIE2

MAHPO®OPIKHZ
—

SMART CITY - CONNECTIVITY

AEYKQZIA, YIOYP



SMAITT SV CIALISATICN 5T

TECGY SYPRUS

Al

“1Bpupa
Mpowdnone
"EpEUVAC

PFlanning Bureau

AEYKQZIA, YNTOYPIEIO OIKONOMIKQN




