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Our goal _‘@’_

To provide:

» Information on financial reporting, control
procedures and requirements

= Opportunity to exchange on financial
matters

= Room for your questions



Before we start...

Main abbreviations

= FLC = First level controller

= LP = Lead partner

* PP = Project partner

= JS = Joint secretariat

= MA = Managing authority

= PM = Programme manual (not project-manager©)
* PR = Progress report

= AF = Application form



1. FIRST LEVEL CONTROL

FLC and regulatory requirements
Role of the LP and of the FLC

FLC verifications: desk and on-the-spot
checks

Overview of the certification process in iOLF



FLC and regulatory requirements 2

» All expenditure reported have to be certified by an
independent controller, before submission to the JS

* MA is responsible for the financial management and
control of the programme but...

= ... the organisation of this control = Partner State
responsibility (based on Article 23 (4) of Regulation (EU)
1299/2013: “... each Member State shall designate the
body or person responsible for carrying out such
verifications...”).



The different FLC systems D

First Level Control
Decentralised Flrst Level Control

_ proposed by
approved by PS




The different FLC systems

DECENTRALISED (16): Austria, Belgium-Flanders,
Bulgaria, Cyprus, Denmark, Finland, France,
Germany, ltaly, Lithuania, Malta, Netherlands,
Norway, Portugal, Spain, United Kingdom



Role of the LP and of the FLC ey

Two different roles:
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Role of the LP... I%

Lead partner:

= formal link between the project and the
managing authority/joint secretariat

* responsible for management, communication,
Implementation and co-ordination of activities

Legal basis: article 13 of the ETC Regulation (EU) No 1299/2013
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Role of the LP... Enﬁ

The LP consolidates the partner financial reports in
the joint PR in the IOLF system and checks that:

* the expenditure is related to the project and
corresponds to the activities in the AF

* the partner expenditure certified by a controller
IS In line with national control requirements
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Role of the LP... E]ﬁ

The LP carries out the checks on the basis of:

* First level control certificate
= Control report including checklist

» List of expenditure including list of contracts
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...and role of the FLC C‘{

FLC verifies and confirms:

» the compliance of the costs with

v
v

AN

the approved AF

the legal and financial provisions of the subsidy
contract

the applicable European regulations

the national/internal rules

Interreg Europe programme requirements
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...and role of the FLC C\{

FLC verifies and confirms:

» the delivery and payment of funded products
and services

% NO longer special role for the LP's FLC
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My

FLC verifications:
desk and on-the-spot checks

Compulsory for each progress At least once during the project
report lifetime
(end of phase 17?)

If 100% expenditure check not If not proportionate, sampling of
proportionate, sampling allowed operations checked on-the spot
possible

Sampling methodology justified in control report

Checks and results documented in  Start date, amount checked and
the control report (including result recorded in control report
checklist)
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On-the-spot checks

In the context of Interreg Europe, they are
useful to check in more depth

» the proper functioning of internal processes
(ordering, accounting, payment)

» the existence & delivery of goods and services
(meetings with staff, publications, equipment)

16



Reporting deadlines

= Reporting periods are set by call subject to
the monitoring committee (MC)’s approval

= Joint PR due within three months after the
end of the reporting period

Example 2"9 call projects
Reporting period Deadline for submission

Phase 1
(e.g.36 months) Six- 01 Jan — 30 June 01 October

monthly 01 July — 31 Dec 01 April

Phase 2 . 01 April (first year)
(24 months) SUILEL | s =2 e 31 Dec (second year)

* six-monthly reporting under certain conditions (e.g. decommitment risk, high amounts due to pilots)

17



Reporting procedures -~
Is it option 17?

 Project partners send their reports incl. list of
expenditure and list of contracts to their
FLCs through iOLF

* The FLCs verify and confirm the eligibility of
the expenditure reported by the respective
project partners in iOLF

* The lead partner consolidates and submits
the joint progress report to the JS

18



Reporting procedures )
Is it option 27?

* Project partners send their reports incl. list of
expenditure and list of contracts to the lead
partner through iOLF

* The FLC of the lead partner verifies and
confirms the eligibility of the expenditure

* The lead partner consolidates and submits
the joint progress report to the JS
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Reporting procedures

Option 1 or 27
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Option 1!

 Project partners send their reports incl. list of
expenditure and list of contracts to their
FLCs through iOLF

* The FLCs verify and confirm the eligibility of
the expenditure reported by the respective
project partners in iOLF

* The lead partner consolidates and submits
the joint progress report to the JS
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Reporting system - iOLF

Interreg Europe

data base

iDB
Joint secretariat
Managing authority
Certifying authority

Partner states*
Approbation bodies*

*statistics

111

Interreg Europe
online forms

Lead partners

Project partners

First level controllers
Validation bodies (ES
& PT)

Approbation bodies
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Reporting system - iOLF

Reporting fully online in the IOLF system! (no more
paper documents)

= Partner reports
 (incl. list of expenditure and list of contracts)

= FLC designation (no longer paper designation
certificates)

= FLC certification

 (incl. the first level control certificate, the control
report incl. checklist, and the financial correction
sheet, if applicable)

= Joint progress report

23



Overview of the certification 25

process in IOLF

Directorate General for European Programmes,

Coordination and Development:

-creates FLCs accounts in iOLF f‘> activation of

accounts by FLCs

-assigns FLCs to their PPs in IOLF
of assignments by FLCs

fl> activation

24



Overview of the certification

process in IOLF
http://iolf.eu/Account/Login?ReturnUrl=%2f

Email
Password

Register if vou dont have an account. ») Login
Forgot Pazssword?

Meed help? Mail to info@interregeurope.eu with zubject TOLF
Question®or call +33 3 61 76 59 59

The use of IOLF =ignifies unconditional acceptance to the terms and conditions.

<
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Log in

ﬂ

N L || [t gl [picfamant Furdd
Test System
Rev: 39544
# Home  Contact details

t: Save @ Check for errors

Contact Information

Name a

Organisation

Department

Iﬂterreg - no active project
“i‘ urope

Dashboard

| | My Projects

+ New Wersion

5

[ ]
& [FLC]a -

Account settings

14 50 characters
11200 characters

14200 characters
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My projects D

List of projects the FLC is assigned to

" lntei’i’eg - no active project
“% Europe @
Tusrageranioinasa | T sgnien Brgional Dveiopamans furdd o - [FLC] a-
Dashboard | My Projects Account settings
Test System
Rev: 89544
Calls Please select e Keyword Status Pleaze select e Q Search
Index Number Acronym Title Call Specific Objective Project Status
Improwving natural and
PGIDOOO3B CO-ETA Collaborative Digitization of Natural and Cultural Heritage Call 1 cultural heritage Approved
policies
PGIO0014 SUPER Supperting eco-innovations towards international markets Call 1 Imprn.wng |nncl|\.rlﬂt|un Approved
delivery policies
PGIO0OZ0 TI0 Regional Actions To Innovate Operational Programmes. Call 1 Impru.wng |nncl|\.flahun Approved
delivery policies

Click on a row to access the project
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Project dashboard for FLCs

0810512017 15:39

Project History
Title Version Status Last Updated
Monitoring Approved JS
Committee decision 08/02/2016 18/04/2016 11:28:13
a.niechajowicz@interregeuro
Application Form 6 Open pe.eu
2710412017 17:34:56
. B
Progress report 2 1 Open [
2410512017 17.07:A7
Submitted )
Application Form 5 ol W
W”’eg'““p'iﬁ””“@gma"'c 0610212017 13:29:28
[t )
Progress report 1 ;
S Submitted -
L 07/02/2017 12:09:29
FLC Contact Detail greece@greece fic v‘ o FLC Contact Detail
FLC Name Version  Status Last Change
Robert Controller 2LP 13 Open - it g o (OB

FLC Checks
Reporting period(s)
Partner
Including report
2
PP3
not included
3
PP3
notincluded
4
PP3
not included

5

Status Last change

iLpiaza@interregeurope
Opened by lead partner eu
30/05/2017 11:45

Control work started 241052017 1026

Opened for major

changes 04/05/2017 1056
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Project dashboard for FLCs

Project History

Title Version

Monitoring

Committee decision

Application Form B

Progress report 2 1

Application Form

Progress report 1
clanfications

FLC Contact Detail

FLC Name

Raobert Controller 2LP

Status Last Updated 8
Approved JS
09/02r2016 18/04/2016 11:29:13
a.niechajowicz@interregeuro
Open pe.eu
2710412017 17:34.:56
. .
Open [
2410512017 17:0717
Submitted )
06102/2017 13:29 W
W”‘“"’"”'iﬁ””"@gma““ 0610212017 13:29:28
st e
Submitted -
07/02/2017 12:09:29
W
greece@greecefic v | o FLC Contact Detail
Version  Status Last Change
e B vpriem@interregeurope.eu <[

09/05/2017 15:39

.

kLc Checks
Reporting period(s)
Partner Status Last change
Including report
2 iLpiazza@interregeurope
PP3 Opened by lead partner eu
not included 30052017 11:45
3
PP3 Control work started =
notincluded 24052017 10:36
4
PP3 Opened for major =
notincluded changes 04/05/2017 10:56

29



Summary B

summary ¥ Acivibessummary ¥ Contactdetals v Listofcontracts v Expendiwre | v FLCcheckist v FLC report

A certty report | "D Request changss Reporiing perisd 2 a Version 5 (Conlral work started) H

Summary

I the table below piase select the reporting period(s) thal you wish lo inciude in this pariner repart
Pizase nofe thal if you include & specific reporting period in this repart, € will be impossible to select & again in any olher pariner report, Please also nole thal i is possible to add another reporting period 1o an exisling, open
partner report. However, Tar lachnical reasons, moving the end date 1o an earier poind in lime is not possible. If you accidenialy choose 8 wrong end date, please delete the entire pariner report from the Dashboard and
recreale a new repor wilh (he comected dates

Project title Supparting eco-innovetions fowards intemational markets

Project index number PCOD4

Partner namea Murcia Buziness nnovation Cenire (BIC Murcia)

Partner number P

Reporting period start date Reporting period 2 (beging on (11 0/2016)
Reporting period end date Reporting period 2 (ends on JOL201T) El
Included in progress réport number Hot yet ncluded in a8 progress répor,

Date of submission to first level control 0802017

Certified by
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9
Activities summary

Summary ¥ Activities summary ¥ Contactdetails ¢ Listofconfracts ' Expenditure ¢ Financial corrections % FLC checklist

I Reporting period 2

Activities Summary

Please briefly describe the activities that have taken place in this reporting period

dd4d
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Contact details

I Zuueigrduelels

Summary & Activities summary " Contact details « List of contracts
Save @ Chec

Flc Contact Details - Version 9

Name Robert Controller

Organisation

71200 characters

vQBcgj
Department Audit department
Position vaBegj
Address vOBegji
Town vQifcaj)
Country Greece (ENVALA (ELLADA))

" Expenditure + Financial corrections " FLC checklist v FLC report

E| Version 7 (Opened by lead partner) E‘

Wi Euu Liaraelers

Reporing period 2

17 150 characters

71200 characters

16/ 200 characters

71200 characters

71200 characters

Postal code WG Cajj

7150 characters
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List of contracts

Contracted
Contract : amount
number SREESE - (excluding
VAT)
Big contract
PO4.02 250 000.00
Smal contract
PO4-03 15, 000000

Contracted
amount
(including
VAT)

300,000.00

18,000.00

Above EU Procedure
threshold applied

J Open procedure

Request for
several offers

Contract type

Services

Services

Partnér commentis

FLC commentis

33



List of contracts B

= Listing all contracts used for the implementation of
the project (above & below EU thresholds)

3. List of contracts

Contracted

Contracted

Contract : amount Above EU :

o Supplier name (excluding _ ampunt threshold Procedure applied Contract type Partner comments FLC comments
VAT) {including VAT)

Travel and accomodation for2 | ™

F Negotiated stakeholder representatives
P0B-01 1,600.00 1,600.00 procedure without ~ Senvices e

5 2 : Bmi %
prior publication M

34



What should be included in the list of contracts?

Any written contractual

agreement e.g.
confirmation emails or
purchase orders.

‘Classical’ contracts




What should NOT be included in the list of contracts”

One-off purchases Oral agreement not
documented

36



Expenditure

Summary " Activities summary " Contact details " List of contracts

] Save ® chec I [X] Export to Excel I

|

4. List of Expenditure €

Do any corrections linked to previous PRs have to o
be implemented in the current PR? ﬂ

Budgetiine () Total budget F:f;o“;:‘esd"—"

Staff costs v 179,280.00 10,769.76
Office and administration 26,892.00 1,615.46
Travel and accommodation v 14,400.00 1,411.08
External expertise and services v 24 800.00 969.40
Equipment . 0.00 0.00
(Het Revenue) 0.00 0.00
Total 245 372.00 14,765.70

" Expenditure

Currently
reported

8,000.00

1,200.00

80,900.00

10,900.00

0.00

0.00

101,000.00

v FLC

E| Ye

" Financial corrections % FLC checklist

Reporting period 2

Certified amount S retf[::rted 50 r:p?;t-re(:itaslo
far

7,999 56 18,769.32 10.47%

1,199.93 281539 10.47%

890.00 2301.08 15.98%

10,900.00 11,869.40 47 86%

0.00 0.00 0.00%

0.00 0.00 0.00 %

20,989.49 35,755.19 14 57 %




Expenditure

v Expenditure % FLC checkist v FLC report

il VAT amount if
ible? recoverable

0.00

0.00

Total amount
declared
{including VAT
if not
recoverable)

Z,000.00

3,000.00

Reporting period 2

Total armount
declared in
EUR

2,000.00

3,000.00

—

|a “ersion 5 (Control work starfed)

T::al ‘mwh';i In case of FLC correction,
e error related 1o
FLC
2 0040 040 Pleaze Select o
Aoudt trad
Pubdc procurement
State ad
2.000.00 REVANLES

information and pubbciy
Simplified cost option

AT

Link to progct
Miscalculation

Cost declared twice

Double funding

Sound financial Management
Crther ineligible expenditure
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Expenditure B

Why so important?
* Finances have to match the activities
= Costs in PR reported against expenditure planned in AF

Expenditure in list of expenditure coherent with reported
activities + costs planned in AF!

39



FLC checklist

Downloadable

SHmmarny " Aotivities cymmany ' g i « List of contracts v

Save

@ check FLC Checklist

2 General checks

2.1

22

23

24

Control question

ls it ensured that the partner is a *not for-profit” body?

If the partner contribution does not come from the partner's own resources but from
an external public source, has the total public contribution not been exceeded?

If the partner contribution comes from the partner's own resources or entirely from
private sources, please tick TNA"

Has the source of the partner's contribution (private or public) been correcthy
indicated?

Iz it ensured that the expenditure has not already been reimbursed by any other
funding (EU, regional, local or other}? Are there mechanisms in place to avoid double-
financing?

Expenditure " FLC checklist

Answer

@‘r’es D HNo

" FLC report

Commentsi/Follow-up

® ved O no O wia

If No or N/A selected —
comment obligatory

@Yes D Ho

@‘r’es D HNo

40



FLC report

Downloadable

Summary ' Activities summary L4 Cnntactd&taﬂsAuf cuntr%ls v Expagditure ' FLC checklist

- [l Save @ Check for errors

1 Backto list @ FLC report . FLC certificate Flepn:lrt on fraud

First level control report @

1. Project and progress report

Project Title
Project Acronym

Progrezs Report

Reporting Period

2. Project partner

Number

Organisation

Supporting eco-innowvations towards international markets

SUPER Project Index
Ho.

Start 01M 2016 End

4

KMurcia Business Innovation Centre (BIC Murcia)

PGIO0014

v FLC report

303207

41



Certify report — step 1 3

Click “Certify report”

Summary " Activities summary " Contact details " List of contracts ' Expenditure " FLC checklist " FLC report

4 Certify report D Request changes Reporting period 2 E| Verzion 5 (Control work started) E‘

Summary

In the table below please select the reporting peried(s) that you wish to include in this partner report.

Please note that if vou include a specific reporting period in this report, it will be impossible to select it again in any other partner report. Please alzo note that it is possible to add another reporting period to an existing, open
partner report. Howewver, for technical reasons, moving the end date to an earlier point in time is not possible. If you accidentalty choose a wrong end date, please delete the entire partner report from the Dashboard and
recreate a new report with the corrected dates.

Project title Supporting eco-innowvations towards international markets

Project index number PGIO0O14

Partner name Murcia Business Innovation Centre (BIC Murcia)

Partner number PP4

Reporting period start date Reporting peried 2 (begins on 01/10/2018) L
Reporting period end date Reporting peried 2 (ends on 31/03/2017) L
Included in progress report number Mot yet included in a progress report.

Date of submission to first level control 0ane20M7T

Certified by

Validated by
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Certify report — step 2 '3

Click the link received in the email

Dear Sven Controller,

Please confirm that you certified the partner report of [Partner name] [Project acronym]
in reporting period(s) 2.

To do so, follow the link below:
hitp:/fiolf.interreq.gecko. de/FLCC/Summary/ConfirmCertify/4521/12992/137/a0f 76d 35-
ab94-4062-9b57-d15cef 953007

Kind regards,
Interreqg Europe

This is an automatic email - please do not reply.
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Help

Info bubbles ﬂ'

Check button @ check

Error meSSGQeS « Exchange rates need to be refreshed.

Video tutorials:

https://www.interregeurope.eu/projects/quidance/#flc-quidance

44



Conclusions

Set clear deadlines with your project
partner(s) to have the time needed
to implement the checks

Make sure that your account and
your assignments are activated

45



Conclusions

Remember that all the reporting
Is online, but supporting
documents (invoice, payment
proofs, procurement documents)
have to be received offline

Remember that the
certification is done in 2 steps

46



2. ELEGIBILITY OF EXPENDITURE

Budget lines and ineligible costs
Points of attention

Dealing with financial changes
Reporting and controlling staff costs

47



General principles

Different levels of rules

*European: EU regulations
*Programme

=*National
*Partner/institutional

48



General principles 3

Eligibility of costs is determined by the relevance of
the activities!

Costs necessary to

=Carry out the project activities
*Achieve the project objectives

49



General principles 3

CONSISTENT
=allocate the expenditure to the right budget line

JUSTIFIED

unforeseen expenditure items or over/underspend
needs to be justified

COHERENT
=reported activities and finances have to match

50



Eligibility period =

4

monitoring committee to project end date :Q

Eligibility period from project approval by

Submission date of last report = project end date =
end date of eligibility of costs

Expenditure can be reported only if paid before the
end of the reporting period Paid = debited from
partner’s institution bank account

51



Preparation costs o

lump sum of EUR 15,000 per project attributed
to lead partner

Covers costs linked to the preparation of the application

Added only to the reported lead partner’'s expenditure in
PR1

Distribution among partners regulated internally by project
partnership agreement — only lead partner reports to the
programme!

No supporting evidence required!

52



Budget lines

= Staff

s Administration costs
*Travel and accommodation
*Equipment

/

»External expertise and services

Only for staff
directly employed

by the partner
organisations

53
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*For partner staff only (employment contract)

Staff costs (principles)

*Not for staff employed by other bodies even if
= 100% owned by partner

= seconded to partner

= they are members (of association, umbrella
organisation)

» |f seated in partner organisation

Programme manual section 7.2.1 & Delegated Requlation
(EU) 481/2014, Article 3
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Administration costs

,
~—~—
4

sF|at rate of 15% of staff costs

*"Includes: office rent, utilities, office supplies,
general accounting etc.

*No administration costs under any other budget
line

*No supporting evidence required!

Programme manual section 7.2.2 & Delegated Requlation
(EU) 481/2014, Article 5
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Travel and accommodation ‘."

BUDAPEST

*Only for staff employed by a project p

LILLE
*Non-staff travel costs: external expert -

line!
e

=|ncludes items such as travel, meals,
accommodation, visa, daily allowance:

»Compliance with national and/or instil

Programme manual section 7.2.3 & Delegated Requlation
(EU) 481/2014, Article 6
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Travel & accommodation — Audit trail 4

Daily allowance

Paid invoices

Proof of payment

=Compliance with national / institutional rules

57



External expertise

»Services needed outside the partner organisation,
Incl. travel & accommodation for stakeholder

groups

*Public procurement!

Programme manual section 7.2.4 & Delegated Requlation
(EU) 481/2014, Article 6

58



Selection process

Contract

, _ Proof of payment
Evidence of compliance

with procurement rules

Paid invoices

=4

Service deliverables

<<«
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Equipment

»Purchased, rented or leased by a partner, to
achieve the objectives of the project

*Mainly ‘office equipment’ for project management,
not exceeding EUR 5,000-7,000 per project

*Only planned/pre-approved equipment eligible!

»Compliance with public procurement rules

Programme manual section 7.2.5 & Delegated Requlation
(EU) 481/2014, Article 7

60



Equipment — Point of attention >

* |f equipment item only partially used for the
project (or bought at late stage), only share
related to the use in the project can be reported!

61



Equipment — Audit trail

Evidence of compliance
with procurement rules

Proof of payment

CCD CCD oD oo

Paid invoices

DR
Be

Calculation of pro-rata use
(where applicable)

62



ltems requiring pre-approval

= Equipment if not planned at application stage

63



ltems requiring pre-approval Ly

Prior approval from JS necessary for items not
already specified and approved in the application
form, e.q.

= Activities/travel outside the programme area

64



Not eligible costs

= VAT - if recoverable by whatever means
* In-kind contributions

* Fines, financial penalties, expenditure on legal
disputes and litigation, exchange rate
fluctuation and interests on debt,

= Expenditure already supported by other
subsidies

» Gadgets and gifts

65



Gifts and promotional items 'S

Gifts and promotional items (gadgets) are not
eligible unless

= approved ex-ante by the programme
(application form & during project
implementation)

» needed for a specific communication
activity (EU logo/project logo does not
automatically make a gift a promotional
material)

Programme manual sections 7.4.9 and 8.2.1 & Delegated
Requlation (EU) 481/2014, Article 2
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Gifts and promotional items »

GOOD

Project banner
Good practice
guide

BAD
Bottle of wine
Souvenirs
Book voucher
Box of
chocolate

BAD, unless pre-approved by programme! e.g.
- USB sticks
Pens
- Notebooks
- Bags

67



Points of attention

=Exchange rate
*Financing of joint activities

*Public / private funding

68



Exchange rate N
CF‘I‘ £ )
BGN €
U/
= All financial reporting and project follow-up in Euros

» Reg (EU) No 1299/2013 Article 28: expenditure incurred

iIn non-Euro currency by the partner organisation to be
converted in Euros

= EC Exchange rate applicable in the month the partner
reports are submitted for verification to the FLC -
automatically calculated in the IOLF system

69



Financing of joint activities

Share
activities, not

No shared costs!

costs!

Contracting partner principle applies

Contracting partner = the only one reporting and
receiving the ERDF!

70



Public/Private funding -~

In the partner report, the FLC checks if the partner
contribution is in the right place: public or private?

Partner expenditure breakdown per source of funding

- Partner contribution from Partner confribution from
Total ) ERDF/Norway Total partner contribution R R
Declared by Partner 222888 24 171.66 805722 0.00 §,057.22

Certified by FLC 2228 24 167.16 §055.72 0.00 §,055.72
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Public/Private funding a

In IOLF, automatic allocation according to legal
status:

=private not profit - private sources

=public or public equivalent = public sources
»But modification necessary if:
1. A private partner receives public funding for the project = to be

indicated as public funding

2. A public or public equivalent body receives private funding for the

project = to be indicated as private funding

72



Dealing with financial changes

» Budget changes within the 20% budget
flexibility rule = can be justified and reported
as ‘deviations’ in the PR

» Budget reallocation above the 20% flexibility
rule = MAJOR budget change >formal
approval by the JS/MA through request for
change procedure

Programme manual section 6.3.5

u

/

|
| 4
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The flexibility rule 3

= Budget line and partner’s budget at project level (total!)
can be exceeded by up to 20% of the original amount
without formal approval by JS
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The flexibility rule

» total ERDF/Norwegian funding allocated to the
project cannot be exceeded

75



The flexibility rule P

» overspending of partners/in budget lines needs to
be compensated by underspending of other
partners/in budget lines

A
L A

a==_A

76



The flexibility rule

»= Deviations justified in the PR




The flexibility rule A

Example

Budget line at project Original amount in Maximum possible Explanation
level or partner budget the approved overspending for this

application form line

Travel and €180,000 €36,000 With the 20% flexibility rule,
accommodation costs the original amount for this
budget line can be

exceeded by a maximum of
EUR 36,000.

Partner 1 €220,000 €44,000 With the 20% flexibility rule,
the original amount for this
partner budget can be

exceeded by a maximum of
EUR 44,000.
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The flexibility rule -

» L ead partner to agree on the changes in
cooperation with partnership

» L ead partner to keep an overview on all the
budget changes - Problems may occur if budget
flexibility not monitored closely

= JS to advice, but FLC responsible to confirm the
eligibility of the costs

79



Major budget change P

»Budget reallocation above 20% limit for each budget line
and partner budget at project level (total!) requires prior
approval by MA/JS through request for change procedure

*Only one request for change procedure possible during
project’s lifetime

% Strongly recommended only at the end of the
= project, with solid overview on the project
spending!

80



Major budget change

Example

New budget
proposed by the
project

Budget line at project
level or partner budget

Original amount in
the approved
application form

Travel and
accommodation costs

€180,000 €220,000

€220,000 €300,000

Explanation

Any budget increase above
EUR 36,000 is no longer
covered by the 20%
flexibility rule, hence an
official budget change has
to be requested.

Any budget increase above
EUR 44,000 is no longer
covered by the 20%
flexibility rule, hence an
official budget change has
to be requested.
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Conclusions

Read the programme manual section 7.2

eeeeeeeeeeeeee
aaaaaaaaaaaaaaa

Pay attention to unplanned expenditure
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Reporting and controlling staff costs -~

Calculation methods:
=what does the contract say? Contract

swhat is the involvement of the staff member in the
project?
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Reporting and controlling staff costs "y

4 ject?
A. full-time on prOJeCt ] NOT applicable to 4th call projects!!

> Real cost charged | 1, 27 and 31 call projects highly
_ _ encouraged to consider ONLY
B. fixed % on project? methods A, B and D

> % of real cost charged

C. flexible hours on project?

> C.1 - monthly salary / contractual hours or
> C.2 - annual salary / 1,720 hours

D. hours + hourly rate fixed in contract?
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A. + B. Full-time / fixed %

=Calculation:

Employment cost * %

»Points of attention:
v'Regular review (e.g. annual staff appraisal)
v % adjusted if necessary
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A. + B. Full-time / fixed %

»Supporting documents:

Proof of payment

Time registration
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C. 1 Flexible hours - monthly 3

calculation

= (Calculation:

NOT applicable to 4" call projects!!
1st, 2nd and 3'9 call projects highly
encouraged to consider ONLY

methods A, B and D

v hourly rate: Monthly gross employment costs / nb
of hours per month per employment contract

v record 100% working

> timetimesheet needed!

Recalculation potentially each
month: higher error risk!
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C.1 Flexible hours - monthly %
calculation

"Su pportin_q documents: NOT applicable to 4t" call projects!!

1st, 2"d and 3" call projects highly
encouraged to consider ONLY
methods A, B and D

V

DOCUMENT

Document showing
calculation of hourly

Proof of payment rate
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C.2 Flexible hours - 1720h method P

NOT applicable to 4t" call projects!!
1st, 2nd and 3" call projects highly
encouraged to consider ONLY
methods A, B and D

=Calculation: < 7

v latest gross annual employment costs/ 1720h for
person working full time

v pro-rata of latest gross annual employment costs/
1720 h for person working part-time

v one time calculation hourly rate possible

For persons working full time, the yearly number
of hours declared shall not exceed 1720 h!
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C.2 Flexible hours — 1720h method ‘4

»Supporting documents:

NOT applicable to 4" call projects!!
1st, 2"d and 3" call projects highly
encouraged to consider ONLY
methods A, B and D

=
e

Contract 100% Time registration

Proof of payment

DOCUMENT

Document showing
calculation of hourly
rate
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D. Hourly rate fixed in contract P

=Calculation:

v Hourly rate indicated in contract per number of hours
worked on the project

v Example timesheet on website!
(http://www.interregeurope.eu/about-
us/programmedocuments/)
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D. Hourly rate fixed in contract

»Supporting documents:

100% Time registration

Proof of payment
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PRACTICAL EXERCISE



Practical exercise-Question 4

=\\Vhat should be indicated in the mission letter?

J0

111 b

Mission letter
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Mission letter -

*Name of employee
*Role in the project
*% allocated to the project

=Description of project related role, responsibilities
and monthly tasks (see application form)

»Dated and signed by employee + line manager

*Regularly reviewed (e.g. annually on occasion of
staff appraisal) and adjusted if needed.
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HiLterrey “
EU rﬂpe ;"r".' molsdibne  for

Interreg Europe - Mission letter

Froject Information
Project acronym Pizase ndicste
Project ttle Fizase ndicals
Hame of project partner Przase ndicste
Project start date Fizase ndicsts  Project end date  Fisase ndicas

With this mission letter | corinn that [Name employes] is being assigned to work on the aliovs mertioned praject.

F .
i

[Mame empioyes] wil be having the

Ispecty fask]
Ispeciy fask)
[specty fask]
[speciy fask)
[specty fask]
[Mame employes] is teec 4oy et [ eif wesrking Sime 5 be pecfarmed en the praject] of histher the warking
fime (o carry out the describeg shove,
[name of [name of empicyes]
date & Idare & piace]
Sigrualuire emakyer Sigrature emakyes

| 141
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Practical exercise-Question 5

=How to check the mission letter?

J0

111 b

Mission letter
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Full-time / fixed %7 -

= |s the % stated in contract/mission letter?
» Document signed at beginning

» Reviewed on regular basis (e.g. annual staff
appraisal)

* |s the person involved in another project? No
double-financing?

* |s the % plausible?
= in relation to their role in the project?
= in relation to other costs declared (e.g. travel?)?

= in relation to the FLC’s knowledge from controlling
other projects?

The budget is the (natural) limit! »



Practical exercise-Question 6

*Eligible or not eligible to Interreg Europe...?

That is the question...
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Eligible or not eligible? 2y

=|ndirect staff costs?

v Either covered by administration cost flat rate

v Or reported as direct staff costs acc. to one of
the 4 methods if it can be directly linked to P,

project -'
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Eligible or not eligible? 2y

=Bonus + lunch vouchers?

- On payslip?

- In line with labour policy applicable in partner
organisation? 3

- Project related? _’
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Eligible or not eligible? 2y

*Private pension schemes?

- Actually paid (not only set aside)?

- In line with labour law policy in partner
organisation? 3

2
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Eligible or not eligible?

*Person seconded and paid by another entity?

No because:

» Staff costs = for partner staff only
(employment contract)

* Not for staff employed by other bodies even if
100% owned by partner
seconded to partner

they are members (of association, umbrella organisation)
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Time for questions...



3. PROGRAMME ANTI-FRAUD
STRATEGY AND SUSPECTED
FRAUD REPORTING



Definition of fraud -

Fraud Irregularity

Intentional error /bad
management

Consequences:

correction correction

iInvestigation & sanctions
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Programme anti-fraud strategy

Regulatory requirement for MAs:

“put in place effective and proportionate
anti-fraud measures taking into account
the risks identified”

(Article 125(4)(c) of Regulation (EU) No
1303/2013)



Fraud risks identified

Main risks identified for Interreg Europe programme:

= Staff costs reported do not correspond to the
reality

= Public procurement (conflict of interests,
favouritism, corruption)

= Double financing
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Fraud risks - origin

Fraud risks may be at the level of:

= the programme authorities
* the beneficiary staff
= the external contractors

= the first level controllers
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Anti-fraud measures -~

= information of LPs and FLCs on the main risks
identified

= recommendations included in the PM

= FLC checklist taking into account risks identified

= use of IT specialised tools, such as ARACHNE
by programme authorities

= procedures for the reporting of suspected fraud
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Fraud prevention and detection

To prevent and detect fraud, project partners should:

be aware of the potential risks of fraud

have internal procedures in place to prevent and
detect fraud

See revised programme manual
general info in section 7.8

recommendations for public procurement in section
[.4.6

111



!
T
R

Fraud prevention and detection

To prevent and detect fraud, FLCs should:
= be aware of the potential risks of fraud

= check the beneficiaries’ reports and supporting
documents with “appropriate skepticism” (in
particular when checking staff costs and public
procurement)
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Fraud prevention and detection

appropriate skepticism = “an attitude
that includes a questioning mind and a
critical assessment of audit evidence”
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Reporting suspected or established ™

fraud @

How can the MA/JS be informed ?

= whistleblowing procedure for general
public/beneficiaries (dedicated email)

https://www.interregeurope.eu/about-us/anti-fraud-policy/

= gspecific reporting template for FLC
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FLC reporting template on
suspected or established fraud

= Annex 4 of the programme manual

= Available on the Interreg Europe website and
downloadable in iIOLF by the FLC from the
partner report

= To be sent by the FLC to the JS financial
control and audit officer by email
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Quality checks/audits -

Several bodies to carry out quality checks/audits
= To detect errors and ensure proper use of funds

Q— # W

3 z

\ 4

™ V
e

EUROPEAN
COURT OF AUDITORS

Provincie

Second Level Oost-Vlaanderen

Auditors

Hauts-de-Fra nce
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Time for questions...

?9??"7?



Video tutorials

Finances

= Partner report: 13 video tutorials + 1 webinar recording
» FLC section: 8 video tutorials + 1 webinar recording

= 144 Partner reporting: Login & dashboard

g
) Europe

Regional P Fund

How to rdiat in iOLF

Login & Dashboard

https://www.interregeurope.eu/projects/implement-a-
project/
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