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Application Form

&
(i

Applicants are requested NOT to remove the protection of the Application
Form or change its structure, since that could result in damaging it.

* Applicants should fill the AF electronically, correctly and completely by

using the template included in the Application Package of the 1st Call for
Project Proposals.

« The AF must be filled in English language.

« The AF must be duly signed and stamped by the legal representative of
the Lead Applicant/ Partner.

When you open the “Application Form” you will be informed that

it contains macros. YOU mMust activate macros, in order to obtain
the data properly.

02 HuilteIrcy “
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Opening the Application Form

BEFORE YOU START WORKING YOU NEED TO SAVE THE FILE LOCALLY.

I

The Application Form is compatible with
* Windows XP and Windows 7 - it is incompatible with Windows VISTA.
» MS Office 2003 or newer version, and Mac Office 2008+ - it is incompatible with Open Office.

When opening the Application Form, you will be informed that it contains macros,
which you must activate, in order to obtain the data properly.

In case you do not see at your screen the question relevant to macros, in order to allow the application
to run, you should do the following:

For the user of MS Office 2003:
+ “Tools” - “Macros” - “Security” and to lower down the security at level LOW

For the user of newer versions of MS Office:

* “Excel Options”, “Trust Centers”, “Trust Center Settings”, “Macro Settings”, “Enable all
macros”, check “Trust Access to the VBA Object Model”

ATTENTION:
NOT FOLLOWING THE ABOVE STEPS FROM THE FIRST OPENING OF THE APPLICATION FORM,
IT WILL CREATE PROBLEMS LATER ON

03 HuilteIrcy “
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Opening the Application Form
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[Form to be filled in by MA and r Enoyéc amoppATou Mo Gzwpeitor aflomioTn N mpoofaon oTo PoOVTEND CVTIKEIMEWOU epyou WEBA

|Managing Authority/Joint Sec
|(INTERREG V-B) BALKAN - M
|65 Georagikis Scholis Ave, 5701
|Tel.: +30 2310 469600

1Fax: +30 2310 469602
|E-mail: interreg@mou.gr

Project title | Balkan
Project acronym|[BMP
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Sections of the Application Form

Interre - Version oprpIicqation
Balkan-Medite%aﬁ-e—;H Da;.eatoef of i:prov * C over P ag e

APPLICATION FORM « Section A - Project Identification
(INTERREG V-B) BALKAN - MEDITERRANEAN 2014-2020 o Section B - Detailed Description
« Section C - Partnership

1st CALL FOR PROJECT PROPOSALS .
Form to be filled in by M& and returned to the following address: i Sectl O n D = B u d g et

Managing Authority/Joint Secretariat

65 Georalids Scholis Ave. 57001 - Thessalomik, Greece « Section E - Timetable

ITel.: +30 2310 469600
Fax: +30 2310 469602
E-mail: interreg@mou.gr

| « Section G - Indicators
Project title| Balkan Mediterranean Programme
e L ) « Section G - Checklist

O 5 1st Call for Project Proposals | The Application Package
Balkan-Mediterranean
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Insert project title and project acronym

Version of Application Form
nierr U” _ Date of submission
Balkan-Mediterranean Date of Approval

s logancsl Cumrmicnperesst Fons

MIS Code

APPLICATION FORM

These cells are
completed by the

(INTERREG V-B) BALKAN - MEDITERRANEAN MmA/S (not by the

applicant)
The excel protection must not be removed
Damaged a tion m& be deemegdfineligible
. [] [ L] . D . ] .

Form to be filled in by MA and returned to the following address:

Managing Authority/Joint Secretariat

(INTERREG V-B) BALKAN - MEDITERRANEAN 2014-2020
65 Georgikis Scholis Ave, 57001 — Thessaloniki, Greece

Tel.: +30 2310 469600

Fax: +30 2310 469602

E-mail: interreg@mou.gr

You insert the
title & the
acronym of the
roject

Project title|Balkan Mediterranean Programme |

Project acronym”BMP |
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Project identificatio

P 8| T

mlelac] Ap | a8 [ A [ ac [ad ] A [ a0 [ ax [ &L [ am

The project duration and the total
months are completed

Proiect acronvm [BH

& |2 [oa |~ [ fen | Jeo o |~

s

Praiect duration

Thematic Obiective |3 Enhancing the co

Investment Priority

Soecific Obiective [1.1.

automatically when you insert
data at the sheet “Detailed

Vl)escription”...

...and automatically both appear [*""""
oty acsEEmEmstel gt the relevant cell of “Project [
Identification” —
3a Promoting entre —
_

A.1 Brief Descriotion of the Proiect
Please give a short overview of the project
- the common challenge you are jointly tacklin
- the owerall objective of the project and the exp
- the main outputs you will produce and whe will bel
- the approach you plan te take and why is transnatic
- what is naw/ariginal abaut it:

- what is the added value,

The maximum total number of characters is 2000
(olesse do not excesed 1000 characters in each box]

style of a press release] and describe:

ur projects

The PA, TO, IP, SO
are selected by a

2000

drop-down menu

[S0 e [ o U s e S 32 R 2

| =2

PR
Check List for Submission
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Project Duration

& [~

L AL AL L AL AL AL AL L)
@ in | G| R

=1

Al B |C|D E, F|IG|H| || J|K]|]IL M N|lO|FP Q R S T u Vo W| X | Y | Z|AA AB|AC| AD AE| AF | AG

b

AH

I

www.interreg.gr

Please complete the table below stating WP tiles and Start - End Dates.

Start End

B 2.3 Work Packages The structure of Work Plan based on
L WPs and deliverables

WP/ Deliverable Code

WP 1 01/01/2017] 31/12/2018[
WP 2 01/02/2017] 30/11/2018[
WP 3 Title WP3 01/03/2017|  31/10/2018[:
WP 4 Title WP4 01/04/2017] 30/09/2018[
WP 5 Title WP5 01/05/2017] 31/08/2018[
WP & Title WP6 01/06/2017] 30/07/2018[
Total : 3L

B.2.4 Location of activities
Flease describe the area targeted by the project, location of partners and
and impacts)

howing the gecgraphical scope of the longer term effects (results

The maximum total number of characters is 2000
(please do not exceed 1000 characters in each box)

Number of characters 2000

...by typing the titles of each WP with
all the starting and ending dates.
These dates should be inserted by
“hand”, and not by copy-paste.

L | F A

B.2.5 Activities outside the programme area (if a cahli 4
Flease list activities to be carried out outside the rea. secribeshiow ctivities Wwill benefit the programme area.

Flease indicate the total budget of activities to be carried ocut cutside the programme area (indicative)
ERDF cutside the programme area (indicative]: <... EUR>
% of total ERDF (indicative]: <... %>

The maximum total number of characters is 2000
[please do not exceed 1000 characters in each bax] Number of characters 2000

4 » M| Cover Page Project_Identification Detailed Description . Partnership Budget - Timetable Indicators Check List for Submission

—
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- -
Project Duration
D E F G H 1 L M N ] P

Proiect acronvm [BHE:
[
Proiact duration Start End Totsl Months

Priority A.xis| 1. Entrepreneurship & Innowvation

Thematic Obiective[3 Enhancing the itiveness of small and medium-sized enterprises (SMEs) .
Investment Prioritv 3a Pmmting entggreneurshig, in p.urticul.ur hy fncilitating the sconomic Eglaitatian of new ideas and fosty LR land aUtomatlcaIIy the relevant
Soacific Obiective L1 Compefitive territories cells with the start-end dates and
A1 Brief Descriotion of the Project _ the project duration are
e = i xan el et i i T e \_ completed

- the overall objective of the project and the expected change your project will make to the current situation;
- the main cutputs you will preduce and whe will benefit from them;

- the approach you plan to take and why is transnatienal appreach neaded
- what is new/original about it;
- what is the added value

The maximum total number of characters is 3000
olease do not excesd 1000 characters in each box

2 e e i [ (A (0 s e e e | e

(=2

B ) | Ll
Project_Identification .~ Detailed Description -~ Partnership .~ Budget .~ Timetable .~ Indicators Check List for Submission
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Project Duration
B Alrlc D ] e[ F ] & | B [ 1 [ J ] & [ L [ m | N o ] P | @ [ r [ 7 [ U] v [ w]x] ¥ ]2z A | a0 | & | A [ s | An] A A]AK]A]AM]
% [SFCTTON F - TTMFTARI F
% year -month/ | 2015 2016
5| we 12| 3 4 5 | 6 7 | 8 | o [ 10|11 [12] 1 3 k& 5 | 6 |7 8|9
6] AN WP oW
7] C.
8| L —
£ = —7T
10
1] a
5 ...and automatically the table at
= the “Timetable” sheet is
= completed. =
| 240,
s 240,
El 240,
| 240,
= 1,440,
s
4
-~}
%
n
-}
2
30
kil

B e [ R

5 [ 6 =SS

48
43
0
1

B (B (R

H 4k M
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PA, TO, IP, Specific Objective Selection

[
Proiact duration Start End Totsl Months [ogg01

Prioritw Axis|1. Entrepreneurship & Innovation ]

Thematic Obiective |3 Enhancing the competitiveness of small and medium-sized enterprises (SMEs |

Investment Priority [32 Promoting entrépreneurship, in particular by facilitating the ic exploitation of new idess and fostering the |
Soecific Obiective [1.1. itive berritories Wh en PA, TO, | P,
A.1 Brief Descrintion of the Project SO are selected by

Please give a short overview of the project (in the style of 2 press release] and describe:

- the common challenge you are jointly tackling in your project; th e d ro p—d OWn
- the owerzall objective of the project and the expected change your project will make to the current situation;

- the main outputs you will produce and who will benefit from them:

- the approach you plan te take and why is transnatienal approach needed menus...
- what is naw/ariginal abaut it:
- what is the added value,

The maximum total number of characters is 2000
plesse do not exceed 1000 characters in each box

[S0 e [ o U s e S 32 R 2

| =2

Cover Page | Project_Identification - Detailed Description - Partnership -~ Budget . Timetable .~ Indicators

Check List for Submission %1
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A|B(C|DIE|F|G|H[I|J[K|L|M|N(O|F|[Q|R|S|T|U|V |(W|X|¥|Z|A|AB|AC|AD|AE| AF |AG AH Al Al Ak AL Al AN

; SECTION F - INDICATORS
- Priority Axis
s

Thematic Objective

Investment Priority f . . \
i ...only then all the indicators at the
[Speciic Objactve ] “Indicators” sheet automatically
11 appear. At this point, you need to
- Title of Output Tndicator l:iﬂemt Terget Value define the target (at the example you
W B T S can see the output indicators only for
5 _ S0O1.1). As Target you write only

1, .

16 /Qumbers, no letters, explanations et(:j
x 1,00
24
14
H 4 r M Partnership Budget . Timetable | Indicators Check List for Submission
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E d ing i 1l
rror message, due to typing in gray cells
A |B| C D E|F G H | J K L 1] N ] P Q R 5 T|U vV WX Y Z AA AB
10 Total Project Budget per WP /Budget Line
. Staff Costs Administration |accomodation| - and Services | Eauipment [IESLICIrE ToTALs
r4
13 WP 1 ¥
4 WP 2 B 5 : 400E
15 WP 3 \
5 ...the WPs’ titles are automatically
18 transferred based on the input
2 provided in other fields.
21
27 Costs per Partner / Deliverable / Budget Line i
' ‘ A message may appear, in case you
23 Office and External - o
Delive=nitn Tista contt cncte | Adminicteatin | Travel and mnamticaand| {1y 10 type something in grey cells! j
MICrosoruTicesExcel
24 5
25 WP 1 Project Managem Ta kehi f To ypapnua nou npoonablzite va ahhafeTe gival NPOTTATELNEVD KOl KOTA OUVENEID HOYO IO O ayyaan,
26 Deliverable 1.1.1 [az22 3 . ) . o ) i ) e
o Deliverable 1.1.2 |=22 . T3 0 TRONOAQIMTETE £40 NPOOTOTEUMED KEM ) Y PAQnUa, KOTIRYROTE NRETD TNy NPOOTIma HE T S Tohn K
<= - ({koprehg "awvaBeipnon', opada "akkayé"). Towe va oog IymBa kwdikog npacfoang.
28 Deliverable 1.1.3
29 Deliverable 1.1.4
30 Deliverable 1.1.5
31 WP 2
32 Deliverable 2.1.1
33 Deliverable 2.1.2
34 Deliverable 2.1.3
35 Deliverable 2.1.4
36 Deliverable 2.1.5
a7 WP 3 Title WP3
38 Deliverable 2.1.1
39 Deliverable 3.1.2
40 Deliverable 3.1.3
41 Deliverable 3.1.4
42 Deliverable 3.1.5
43 WP 4 Title WP4
A4 Deliverable 4.1.1
45 Deliverable 4.1.2
45 Deliverable 4.1.3
47 Deliverable 4.1.4
42 Deliverable 4.1.5
40 WP 5 Title WP5 € €
50 Deliverable 5.1.1 [az22 00E D0E 00
51 Deliverable 5.1.2 |az2 L00€ 1,00 € 1,00€

M 4 b M| Cover Page Project_Identification Detailed Description Partnership | Budget .~ Timetable - Indicators Check List for Submission
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Error message, due to character exceeding

A JIK[L M N F Q R 5 T U v Jwlx[v]Z AA[AB[ACIAD[AE] AF[AGT &M
184 T e s e
b

185
188 The cell becomes red when
187 q
18| B 2.3 Work Packages you exceed the defined
183 Flease complete the table below stating WP tiles and Start - End Dates. q
23| [WP7 Deliverable Code  |WP/ DeliverableTitle Start End Cost | characters in each cell. In
91 WP 1 : 01/01/2017| 31/12/2018 TR0

WP 2 [rajact T o1/03/2017] 30/11/2018 RO E such a case you should

WP 3 Title WP3 01/03/2017| 31/10/2018 BIL'MJKE1 2

WP 4 Title WP4 01/04/2017| 320/00/2018 IR W”te IeSS teXt”

WP 5 Title WPS 01/05/2017| 31/08/2018 PN R

WP 6 i 01/06/2017| 30/07/2018 TGN

Total B ALy e L S R AR

/
B.2.4 Location of activities
Flease describe the area targeted by the project, location of partners and activities, showing the geographical scope of the longer term effects (results
and impacts)

The maximum total number of characters is 2000

(please do not exceed 1000 characters in each box) Number of characters 2003

228

223
230
231
232
233
234
23‘\

| kL JF Sg— r | 3|
L 7

B.2.5 Activities outside the programme area (if a cabl* 4

Flease list activities to be carried out outside the res. ri w ctivitiesWill benefit the programme area.

Please indicate the total budget of activities to be carried out outside the programme area (indicative)
ERDF cutside the programme area (indicative): <... EUR>
% of total ERDF (indicative): <... %>

The maximum total number of characters is 2000
(please do not exceed 1000 characters in ach box] Number of charscters 2000

WA Cover Page Project_I entification Detailed Description -~ Partnership - Budget .~ Timetable - Indicators Check List for Submission ¥
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Timetable & Chronological Distribution of Expenses
| alefc| o [ e | F | & [ n [ 1 [ o [k [ v [ wm [ nw [ ol er o s a] 71 ulvw [wlxlrJz[am[a]lasa] s [&[]aAF]asIlalalsaw]lxlalmls

SFCTTOM F - TTIMFTARIF

n = I 2015 2016
5 | . 12 1 3 4 3 [} 7 8 9 |10 11
a At the “Timetable” sheet all the expenses AN -]
El per WP distributed per year should be
inserted

Attention: In case you have Preparation
Costs, you should include them at the first
year!

Detailed Description Partnership . Budget
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Error message, due to wrong amount feeding
B AJ]EB]C D EJ] F] &6 [ o] 1 ] a T k] L [ uwlwmleoel]lr]cl]l] &g/ NE | a6 [ Al alalsmlalanls
2FFOTIONE - TIMFTARLE At this sheet also the cells became red
i year -month7 | 2015 because there is no coincidence 2017
= — T T T T T T T T T4 between the expenses at the “Budget”
4 sheet for each WP
1’1 } T T T T T T T T~
5 N A S N I A

When the partners’ budget is
completed in “Budget” sheet,
only then the sum automatically

feeds relevant cells of other
tables. The cells become red only when

there is a problem. For example,
here the problem is that the
annual breakdown surpasses the
amount declared in the “Budget”
sheet.

bR R e R R R s R AR b AR R R e e e R R e e R

M 4 » M| CoverPage Project_Identification Detailed Description Partnership -~ Budget | Timetable . Indicators Check List for Subrnission ¥ |
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1 [
Insert Budget and Deliverables: An example
A AB A
19
20 s )
. Costs per Partner / Del Here is an example
= of LP’s budget
= — ;
oz - Office and Travel and External . Infrastructure
rable Title Staff Costs Administratio | €= 0 Expertise and Equipment and Works TOTALS
/f Services

2l e — — Deliverable 1.x.1 is
75 roj anagemen oordination
26 Deliverable 1.1.1 [Preparation activities T ONLY fOI‘
o7 Deliverable 1.1.2 |22z 1, Preparation
28 Deliverable 1.1.3 |aaa 1, Activities
29 Deliverable 1.1.4 |aaa 1,
30 Deliverable 1.1.5 1, 0
3 WP 2 X v} i3 DAL
32 Deliverable 2.1.1 |aza 1,00€ 1,00€ 1,00€ 1,00€ 1,00 1,00 6,00 €
13 Deliverable 2.1.2 [a3a ~__ 1.00€ 1,00€ 1.00€ 1.00€ 100€ 1,00€ 6,00€
34 Deliverable 2.1.3 |aza Lo0€ 1L,00€ Lo0€ 1,.00€ 1,00 1,00 6,00€
a5 Deliverable 2.1.4 (a2 1,00€ 1,00€ 1,00€ 1,00 € 1,00 1,00 6,00€
6 Deliverable 2.1.5 |a232 1.00€ 1,00€ 1,00€ 1,00€ 1,00 1,00 6,00 €
37 WP 3 Title WP3 \ g - -
32 Deliverable 3.1.1 [aaz =
Deliverable 3.1.2 |=22 The Deliverables’ titles are inserted at the L
40 g::::::‘;:: 18 “Budget” sheet, while you should also enter the -
41 / .1, . . ;
42 Deliverable 3.1.5 |22 cost of each deliverable per budget line per -
43 WP 4 Title WP4 project partner B
44 Deliverable 4.1.1 (222 =
45 Deliverable 4.1.2 |aaa 1,00 € 1,00 € 1,00€ 1,
46 Deliverable 4.1.3 |aaa 1,00€ 1,00€ 1,00€ i,
&7 Deliverable 4.1.4 (222 100€ 1,00€ 1.00€ 1,
43 Deliverable 4.1.5 |aaa 1,004 1.00€ 1,
49 WP 5 Title WP5 2
50 Deliverable 5.1.1 [z2a ; y ; . ; ; 00 £
59 Deliverable 5.1.2 |aza 1, 1L,00€ Lo0€ 1,.00€ 1,00€ 1,00€ 6,00€
52 Deliverable 5.1.3 |aza i, 1,00 1,00€ 1,00€ 1L,00€ 1,00 6,00 €
53 Deliverable 5.1.4 |[z22 1, 1,00€ Ve
o [ - P - ek Don’ t forget that ALL ACTIVITIES implemented OUTSIDE
= Deliverable 6.1.1 |a22 Looe 1.00€ the Programme area should be described in a single
57 Deliverable 6.1.2 |23z Lo0€ L.00€ dedicated WP in the Application form (the last WP of your
5 Deliverable 6.1.3 |aaa . . o0 e O
2| Ioeversbeia Tes — project proposal). (i.e. WP6: “Activities Outside the
o i B L \_Programme Area”)
61 R
M 4+ M| Cover Page Project_ldentification Detailed Description Partnership | Budget - Timetable Indicators Check List for Subrmission [ .
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A B C/D E F | G| H I J K L M N E( . ) XY Z AA | AB | AC |AD| AE AF
1 [SECTION C - PARTNERSHIP At the “Partnership” sheet
9 you should insert all the
3 |Lead Partner (LP1) Details details of Project Partners’
4 |Name of institution in English aaa
5 |Name of institution in original language aaa
6 |Distinctive Title/ Abbreviation aaa
Tegal Status publc — —————>
o R aaa Attention: The Legal Status, the
Position of the legal representative in the (aaa Country, the NUTS Il code, Cost
g |organisation Calculation Methods, the VAT
0 Contact Person for the project aaa status, National Counterpart Type
1 - should be selected _from the drop-
12 |Financial Manager aaa down list
13 |Address aaa
&:Eo‘uﬁtry, Greece [Tf other please specify: |
15 MU FSII cade or equivalent EL11 - AvatoMki Makedovia, Opdkn fAnatoliki Makedonia, Thraki)
16 |Telephone aaa fax aaa
17 [e-mail gaa website aaa
15 |StaffFCoST Calculation Method Flat Rate
&Oﬁice and Administration Calculation Flat Rate /
19 |Metho
Is vourstgamisation entitled to recover | recoverable If recoverable, explain how:  |[Wholly
<WOMI legislation for the
= activities implemerntetHmthe-project?
21 |Taxation Office / ID Number aaa
22 [Tax Number / Unigue Tax Number aaa
Partner role in the project Lead Partner
23
24
25 |Budget of Lead Partner (LP)
26 |Total Budget
27 [Union Support
25 |[National Counterpart
29 |Mational Counterpart Type
30 [Co-Tim T Hee
k|
3?2 |[Bank Details of | ead Partner (1 P)
M 4 » M| Cover Page Project_Identification Detailed Description Partnership . Budget - Timetable Indicators Check List for Submission |
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Partnership

CID|E|F|]G|HII]|] J

[wlix[ vy [ zZ]a[aB] AC [AD] AE

KILIMI[N]oOo [P a@]R[S][T]U] Y

aaa
The former Yugoslav Republic of M3
Entire Country
aaa

recovera

dda

Attention: In the case of PP (not

LP), the Partner role in the project
should also be selected from the

drop-down list

aaa
Project Partner

24N
M 4 » #| Cover Page .~ Project_Identification - Detailed Description | Partnership .~ Budget - Timetable - Indicators .~ Check List for Submission - ¥3
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Partnership
A B|C[D|E|F |G |H]|I J K| L| M| N ] P Q R| S |[T| U W Y Z AA | AB | AC | AD AE AF
265 |Co-financing source
266
267
268 |Partner 10 (P10) Details
269 |Name of institution in English aaa
270|Name of institution in original language aaa
271|Distinctive Title/ Abbreviation aaa
272 |Legal Status governed by private law
o Legal Representative aaa

Position of the legal representative in the |aaa
574 |0rganisation

- Contact Person for the project aaa
3?; Address P Attention: If Observer Partner is
277|Country Other selected from the drop-down list...
273|NUTS II code or equivalent
279|Telephone aaa fax
250 |e-mail aaa website
251|5taff Cost Calculation Method
Office and Administration Calculation
2g2 |Method TheSS CE”S lated iect rt tb
Is your organisation entitled to recover If reco xplain how: — .Dl'OleC partner mus. €
VAT based on national legislation for the are |eft declared Ir! the AF for budgeting
activities implemented in the project? and reporting T&A costs for the
283 empty OP (if any)
234 |Taxation Office / ID Number LA L
255 |Tax Number / Unigue Tax Number
Partner role in the project Observer Partner Z  [In case of observer partner, |P3
determine the project partner
to which the observer partner
is related to
286 b
287

258 |Budget of P10
259|Total Budget

2590 |Union Support
291|National Counterpart

292 |National Counterpart Type
293|Co-financing source

294
4 4 ¥ M| Cover Page Project Identification Detailed Descrintion Partnershin - Budget . Timetable . Indicators Check List for Submission ]
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A]B|C 5] E (F| G [ H I ] K L W N | O F Q B 5[ T ] I | lpopyn Timwv g TAATAB[AC] AD | AE | AF | AG | AH [ Al | AJ
A.2 Partner Information
Office
Staff Cost o8
Project Partner No Partner Institution (Full Name) Country NUTS II g [fEETES Calculation M
Lead Partner (LP1)
P2
o By completing the “Partnership”
s sheet, automatically all Partner
Information appear at the “Project
= Identification” sheet
P&
P7
Pg
Po
:301]
81 A.3 Budget Per Partner
B4 Project Partner No
85 Lead Partner (LP1)
58 P2
0 P3
52 P4
34 P5
e P&
TR Cover Page | Project_Identification Detailed Description Partnership Budget . Timetable Indicators Check List for Submission | 1|:
— = —————— —
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Check I|st for submlssmns

e e IR A

=g

M 4 » M

O/P|GQ|R|S VI W XY | Z | AAAB AC|AD | AE | AF

Please make sure that you have fulfilled the requirements listed below before submitting the documents.

The paper version of the Project Proposal (comprising of the completed Application Form and all the attached Application
“Documents) is submitted to the MA within the deadline, as defined in the Call for Project Proposals;

The correct Application Fi;r * — —— H—= - oposals have been used;

. At the “Check List for Submission” sheet
b1 oniginal and 1 copy of th ...you double-click each box and type “X”,

Thew then ENTER ROM in 2 copies;

The electronic and paper versions of the Application Form are identical;

r
The Application Form and all the Application D, e previ 5 tes he MA are submitted in the working
language of the programme (English); ;l
The Application Form is dated, signed a Y ead Partner;

ﬁII Partners participating in the project are listed in section C of the Application Form with their institution’s name in original
and English language;

Attached to the Application Form are: (1a) Partnership Declaration, (1b) Observer Declaration (if applicable), (2) Co-
financing - Mon-double financing Statement, (3) Declaration of non-generating revenues, (4) Specification of Budget, (5)
Maturity Sheet, (6) Documentation for the eligibility of Project Partners, (7a) Legal Entity Form (for IPA PPs) (if applicable),
(7b) Financial Identification Form (for IPA LPs) (if applicable);

The duration of the proposed project is in line with the requirements of the Call for Project Proposals;

The budget of the proposed project is within the limits set by the Call for Project Proposals;

The budget in all the requested documents is expressed in Euros (€).

Cover Page Project_Identification Detailed Description Partnership -~ Budget .~ Timetable . Indicators | Check List for Submission ¥
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Duly sighed and stamp

AA|AB | AC| AD AE AF AG AH Al

A.5 Project Budget

Project Title

Project Budget

EU Support
National C
National - Public Funding
National - Private Funding
Total Budget
Lead Partner Declaration
141 By signing the Application Form the Lead Partner hereby confirms that
142 - The project budget and costs sre in line with the limits st in the Call for Project Propeosals;
143
1 - the projedt neither in whole or in part has or will receive any other additicna unds (exoept for the funds indicated in this Application Form) during the whele duration of the project;
44 h j ither in whaol i h ill i her additicnal EU fund. for the funds indicated in this Application Form) during the whele durati f th j
145
148 - the project partners listed in the Applicaticn Form are committed to take part in thegig|ed's activities and finafcing:;
147
148 - the project is in ling with the relevant EU and nationaliregional legislstion and policies gbthe regicns and colntries invalvad)
143 y_
150 - the Lead Partner and the Project Partners will act according to the provisions of theg P O oo . »” pligprocurement, equal opportunities
151 and i development, as well as the specific provisions of the programme: At the PI'OjeCt |dentlflcatl0n
152 - the project respects equal opportunities and nen-discrimination and has no harmful
= sheet, do not forget to complete
:;: - the information in the ApplicationForm is accurate and true to the best knowledge nf\ the LP detalls’ Slgn and Stamp“ )
156 - all partnars in the partnership receiving funding fram the programme are 2ligible bedies as defind e,
=
Signature of the Lead Partner Official Stamp of the Lead Partner's Institution (if available)
Name of the !ig’atﬂlﬂ
Title of the signatory|
Lead Partner's Instituticn
Date of si
4 4 » M| Cover Page | Project Identification Detailed Description Partnership Budget -~ Timetable Indicators Check List for Submission ¥ |I| 4
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The Importance of the Proper Completion of the
Application Form

To sum up, give extra attention to the following instructions:

Gray cells are protected — it is not possible to type in, do not try that!

Cells become red when there is a problem (e.g. non coincidence of amounts, surpassing the
number of characters) — try to find the mistake between the tables in different sheets!

DO NOT “Copy — Paste” dates, numbers, texts, always type them - it will be problematic for
feeding with data different tables

DO NOT FORGET Always to type ENTER, after you insert dates, numbers, texts - it will be
problematic for feeding with data different tables

When there is proper data entry, after typing ENTER the screen flashes — it is a mark that all
tables of the archive have been informed!

At the “Indicators” sheet, at the TARGET section be careful to type only cumulative numbers (no
text)

In case of a box completion, “Double-click” boxes and type X, then ENTER

In general, be careful of:

The distortion of the archive can lead to blur points — not understandable from the evaluator. This
can lead to an improper ranking without the evaluator having any responsibility.

The improper completion can lead to the denial of the proposal.

For the above mentioned reasons,
...the applicants are asked to be very careful on the proper use of the archive,

24

following exactly the instructions that are found in the Application Form Guide.
witerreg

Balkan-Mediterranean
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The Application Package

‘4 Application Form

25 |
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Specification of Budget Form

Main scope

* to provide a common tool to Applicants for building the budget of the project
proposal, and

* to assist project partnerships by providing a wider and in-depth analysis of
the budget stated in the Application Form and giving all necessary details
required by the MA/ JS for budget evaluation.

The SoBF generates the budget tables that are needed in the Application
Form and it is designed to support the beneficiaries to work in a single file.

NB: In case of any discrepancy between the Application Form and the
Specification of Budget Form, the budget declared in the Application Form
will be considered the one proposed by the project.

26 HuilteIrcy n
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Specification of Budget Form

I

www.interreg.gr

Applicants are requested NOT to remove the protection of the

Specification of Budget Form or change its structure, since that could result
in damaging it.

* Applicants should fill the SoBF electronically, correctly and completely

by using the template included in the Application Package of the 1st Call for
Project Proposals.

« The AF must be filled in English language.

« The AF must be duly signed and stamped by the legal representative of
the Lead Applicant/ Partner.

27 HuilteIrcy “
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Sections of the Specification of Budget Form

nterreg H

E_a_l_lfgg.—_h{l_editerranéé'ri

AD4: Specification of Budget Form

15t Call for Praject Propasals

Project tite: fatan Vasteransan Frazmms

Projectacronym: |

Priority Axis: 1. Entrepreneurship & Innovation

Investment Friority: | (33 [sest

Cther

Toul 310.162,50€

Attention: Fizase prnt anly the necsssary nes!
Sefzeroontng pass cssthrasiie Faeanthe
t2p oF the pages to 2t the empty fnes In zach
sactrrrzshont

Cover Page
information on project identification and project partnership

Specification — Justification of budget

information on budget costs and analysis per Work Package
— Deliverable — Budget Line — Cost item per Project Partner
(pre-defined worksheets per PP)

Project budget

information on project budget and its breakdown per Project
Partner — Work Packages - Deliverables — Budget Lines
(automatically generated AF Tables to be used for Section D:
Budget of the Application Form)

Project overview

information on project budget breakdown per Project Partner
— Work Packages — Budget Lines and per Country — Work
Packages — Budget Lines and on sources of funding per
country

28 HuilteIrcy “
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Specification of Budget Form

Al 5 Jcl o ]| e |

43
14

: 4 .
-l iite| Youinsert the
.| Balkan-| title & the
: acronym of the
1] project
1 pecification of Budget Form These cells are
) 15t Callfor Project Proposals completed by the
4] MA/JS (not by the
1z |Projecttite: Ealian Mediterranean Frogramme I|Cant
;ije\:tatmwm: . a
17 |priority Axis:
I
Priority: ||z itation of new idess and fostering the crestion of new firms, including
through business incubators
= The PA & IP are
f P — — e | [ [ selected by a drop-
= LF(FFL) SE e ZE:A!O(‘ ulsalq. = Pa:: capF down menu
== BMF BPZ EHF - :::rj::: EADF
: D BMP PP3 Oyprus s :2':: £rDH
. Gresce - £ Froject EADF
You insert Number — ~
. nia N Fartner IFA)
Of WP |f yOU R, - Ei{ EADF
implement — i o
activities outside o i B
the BMP area == IE
33 [{F apphcablel: i vies
g Less P seamp 2n You insert all details
= required for the
= e Part hi

4+ M| Cover page /LP (PP1) ~PP2 ~PP3 ~PP4 ~PP5  PP6 , PP7 , PP8 , PP3 . PP10 i i i #J
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Specification of Budget Form

A F G H |
1 Partner title BMP LP N Bulgaria Total Partner Budget 0,00 €
WP |[Deliverable| Budget line Cost item Brief justification odeiture {Max 350 Characters) Quantity of item | Time of item Cost per item Total Costs
5 = = = - > @ v (o) || (ineur) 7| (inEuR) |*
\ 0,00 €
3 -
/ \ 0,00 €
4 ...and all “Project
Partner” sheets (+ 000€
5 -
Project Budget &
. Project Overview) Ll
are automatically
0,00 €]
, \ fed. J
0,00 £
]
0,00 €
9
0,00 €]
10
0,00 €]
11
0,00 £
12
0,00 €|
15
0,00 €]
14
0,00 £
15
0,00 €
16
0,00 €]
17

M 4+ M| Coverpage | LP(PP1) ~PPZ ~PP3 ~PP4 ~PP5 ~PP6 - PP7 . PPE _PP3 - PP1O Project Budget Project Overview -~
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Specification of Budget Form
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A B C D E E G H
1 Partnertitle  [BMP LP Greece Total Partner Budget 148.522,50 €|
WP | Deliverable| Budget line Cost item Brief justification of the expenditure (Max 350 Characters) Quantity of item | Time of item Cost per item Total Costs
2 1#) A (Tel) (= {in EUR) [ ™ (InEUR) |~
1 2,40 3.000,00 € 7.200,00 €
24 2.000,00 € 800,00 £
24 500,00 € 1.200,00 €
24 500,00 € 1.200,00 €
£
% 10,00 € 960,00 £
24 15,00 € 360,00€
2
t Transport & E K2 sz 540 1,00 015¢ 81,00 €
You must select a c 4 iae __a:‘_:*i"_'ﬂ'>\ 330 1,00 0,15¢ 4950¢€
value from drop- /_\
i Trav Kastora-Korce [: B5km/ 171 170 1,00 0,15€ 2550€
S'OIYV” "Etls fgr \éVP’t ...and ONLY then )
eliveraple u e
Li d C’ t .tg Travel Grescs-nlbans, Kastora-a = 27sken) yOU type the 550 1,00 0,15€ 8250€
LLEG e e sl em// justification and
b ron t mmodatio rfu [#: for 2 2 the amounts 2 2,00 B0,00 € 320,00 €
. required.
DL14 TEE Accomm - mmodation in lo s for 2 2 2 2,00 B0,00€ 320,00 £
14 \ /
pLia ™ Accomm B mmodatio nae s z 2 3,00 s0,00€ 540,00 €
15 B
pLi4 T aczomm H mmodsto G [ z 2 3,00 90,00 £ 540,00 €
16 o
pLi4 ™ Day A o= an Y 5 foras 2 2 4,00 40,00 € 320,00 €
17 B
M 4 r M| Coverpage  LP(PP1) ~PPZ PP3 “PP4 . FPPS FPE . PP7 - PPE - PPS PP10 Project Budget Project Overview 2 |]




&
i

INIERREG

MANAGING AUTHORITY OF EUROPEAN TERRITORIAL COOPERATION PROGRAMMES www.interreg.gr

Specification of Budget Form

A B C D E F G H I

000€

0,00 £

0,00€

0,00 £
191

0,00€
192

0,00 £}
193

ATTENTION: You
104 cannot add more
deliverables per 000¢
project partner. Do
not try to add 000

/ rows, since you

o 0,00 £
17 will damage the
y excel file. J -
198 ——

0,00€

195

196

H 4 »r M
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Specification of Budget Form

A [(B|C|D

Lead Partner
(PP1)

BMP LP

E| F

Staff

G | H |

Office and

J | K L

Travel and

Administration accommeodation

M| N

0

External

Expertise and

Services

p

Equipment

QR |S|T

Infrastructure
and Works

u, v Ww

TOTALS

used in order to
add the project
budget in the

Application Form

tables per project

XK These tables are \

i

www.interreg.gr

LP (PP1)

Pp2

2
3 0,00 € 1.200,00 £ 0,00€ 0,00 € 0,00 € 1.232,5(}\ GBI j
4 |p11a 0,00 £ 0,00 € 0.00€ 0.00€ 0,00€ 0,00 0,00€ !
Ssdo112 0,00€ 1.200,00 £ 0,00€ 0,00€ 0,00 0,00 1.200,00 €]
6 |p113 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ n&{ 0,00€
7 |p11a 0,00€ 0,00€ 82,50€ 0,00€ 0,00€ 0,00 82,50€
8 |p1.1s 0,00€ 0,00€ 0,00 € 0,00€ 0,00€ 0,00€ 0,00€
g9 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 000el  \ \x@
10 |p2.1.1 0,00€ 0,00€ 0,00 € 0,00€ 0,00 0,00 /4 ﬁ
11 |p2.1.2 0,00€ 0,00€ 0,00 € 0,00€ 0,00€ 0,00€ By completing
D2.1.3 0,00€ 0,00€ 0,00 € 0,00€ 0,00€ 0,00€ Sleial s 5T BArrEr
D2.1.4 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€
D215 D,00€ D,00€ 0,00€ 0,00€ D,00€ 0,00€ sheets,
WP 3 0,00 € 0,00 € 0,00€  10.000,00 € 0,00 € 0,00 € automatical Iy
D3.1.1 0,00€ 0,00€ 0,00€ 0,00 € 0,00€ 0,00€ “Project Budget”
Tz 0,00 £ 0,00£ 0,00 €__ 10.000,00 € 0,00 000\ gheet is completed/
D3.1.3 0,00€ 0,00% D.00F U,00¢ 0,00 0,00€ T
D3.1.4 0,00€ 0,06& 000% 0,00 € 0,00€ 0,00€ 0,00 €
D3.1.5 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€
m 0,00€ 0,00 € 0,00€ 0,00 € 0,00 € 0,00€ 0,00€
D4.1.1 0,00 0,00 0,00€ 0,00€ 0,00 0,00 0,00€
D4.1.2 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€
D4.1.3 0,00€ 0,00€ 0,00€ 0,00 ¢ 0,00 €] 0,00€ 0,00€
D4.1.4 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€
D4.1.5 0,00€ 0,00€ 0,00 € 0,00€ 0,00€ 0,00€ 0,00 €]
wWPs 0,00 € 0,00 € 0,00 € 0,00€ 0,00€ 0,00€ 0,00€
D5.1.1 0,00£ 0,00 € 0,00 € 0,00€ 0,00 0,00 0,00€
D5.1.2 0,00€ 0,00 0,00€ 0,00€ 0,00 0,00 0,00€
D5.1.3 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€
b M Cower page PP4 “PP5 “PPE& . PP7 ~PP8 ~PPO . PP10 | Project Budget - Project Overview )
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fication of Budget Form

L M r-

...and “Project
Overview” sheet is
also automatically

completed.

)

B E F G H 1 J K
Office and Travel and Ex'le_mal _ Infrastructure
Administration  accommeodation Expernse and Equipment and Works ]
SErvices
2 |wri 0,00€ 1.200,00€ 52,50€ 0,00€ 0,00€ 0,00€ 1.2E2,50 €|
3 |wrz 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00 €
4 |wp3 0,00€ 0,00€ 0,00€ 10.000,00 € 0,00€ 0,00€ 10.000,00 €]
5 |wea 0,00€ 0,00 0,00€ 0,00€ 0,00€ 0,00€ 0,00 €]
& |wes 0,00€ 0,00 0,00€ 0,00€ 0,00€ 0,00€ 0,00 €]
7 |wes 0,00€ 0,00 0,00€ 0,00€ 0,00€ 0,00€ 0,00 €]
g |Total 0,00 € 1.200,00 £ B2,50€ 10.000,00 £ 0,00 € 0,00 € 11.282,50 €]
10 \
Office and Travel and E“::::alm Equipment Infrastructure ]
1 Administration  accommeodation Services and Works
LP [PP1)
12 0,00€ 1.200,00 € B2,50€ 10.000,00 € 0,00€ 0,00€ 11.282,50 €]
13 |pr2 0,00 € 0,00€ 0,00€ 0,00 € 0,00€ 0,00 € 0,00 €
14 |rF3 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00 €]
15 [PPa 0,00 € 0,00€ 0,00€ 0,00 0,00 € 0,00 € 0,00 €
16 |pps 0,00 € 0,00€ 0,00€ 0,00 0,00 € 0,00 € 0,00 €
17 |er6 0,00 € 0,00€ 0,00€ 0,00 0,00 € 0,00 € 0,00 €
18 |pP7 0,00 € 0,00€ 0,00€ 0,00 € 0,00 € 0,00 € 0,00 €
g |prE 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00 €]
20 |ppo 0,00 € 0,00€ 0,00 € 0,00 € 0,00€ 0,00 € 0,00 €
FF10 0,00€ 0,00€ 0,00€ 0,00€ 0,00 0,00€ 0,00 €]
22 |Total 0,00 € 1.200,00 € B2,50€ 10.000,00 € 0,00 € 0,00 € 11.282,50 €] \
23
24
Office and Trawel and E):;nr:sr:a‘and P— Infrastructure 2]
25 Administration  accommeodation Services S and Works
26 |albania 0,00 € 0,00€ 0,00 € 0,00 € 0,00€ 0,00 € 0,00 €
27 |Bulgaria 0,00€ 1.200,00 € 52,50 € 10.000,00 € 0,00€ 0,00€ 11.282,50 €]
28 |Cyprus 0,00 € 0,00€ 0,00 € 0,00 € 0,00€ 0,00 € 0,00 €
29 |Theformer 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00€ 0,00 €]
30 |Greece 0,00 € 0,00€ 0,00 € 0,00 € 0,00€ 0,00 € 0,00 €
31 |rotal 0,00€ 1.200,00 € B2,50€ 10.000,00 € 0,00€ 0,ME 11.282,50 €]
32
33
34 WPL WP WPE Tota
35 |Lp(PP1) 1.2E2,50 € 0,00 € 0,00 € 0,00 € 11.282,50 £]
36 |pP2 0,00 € 0,00 € 0,00 € 0,00 € 0,00 €
37 |3 0,00 € 0,00€ 0,00€ 0,00 € 0,00 €
32 |pPa 0,00 € 0,00€ 0,00€ 0,00 € 0,00 €
39 |pps 0,00 € 0,00€ 0,00€ 0,00 € 0,00 €
4 4+ M| Cover page LP (PP1) ~PP2 ~PP3 ~PP4 ~PP5 ~PP& ~PP7 ~PP8 ~PP3 - PP10 Praject Budget
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S ificati f Budget F
B A ] B | C D E F G | H |
1 Partner title BMP PP2 Albania Total Partner Budget 52.880,00 €
WP |Deliverable | Budget line Cost item Brief justification of the expenditure (Max 350 Characters) Quantity of item | Time of item Cost per item Total Costs
2 B (-] oy [+] gnevm)[~] gnevs [~]
A o
nl UHZE Ol AT Costs - one (1) member of the permanent senior staff member to work on the project during the whole implementation period for 1 280 300000 € 14.400.00 £
gl Tafapnan SNSRI 0 mpoeg To & niztrative Staff | the 2088 of itz working time [#: 20% for 24 months: ing time} - D DAL § b Thot
Taiwaunaon Kot 3
Cozts - Technical | Three (3] members of the permanent senior staff member who will work 100% overtime for the implementation of certain
K| Amahouwpr plTpou omo P deiiverables [Tol: 20% -of full fi : 3 4,80 3.000,00€ 43.200,00 €
DATPO KOTA XPuo
Costs - Office
. FEZ has staffof 10 persons, 2 ofwhich rent
DirTpa KEEvoU \%‘“’ 200,00 172 par manth (5 24 mark 48 600,00 £ 2.880,00 €
-] (Emidayn o)
WPl Costs - P2 has staff of 10 persons, 2 of which will work full time in the project [=20% of PP2 staff work in the project). Cffice supples 48 20000 €
[KEV(':I] =5 \Qro per manth [#: 24 months for payment per month x 20%). Delfiverables: ALL N N
unication FrZ perzans, 2 of which will work full time in the project [=20% of PP2 staff work in the project). 48 20000€
- Commy [tel/Fax) 200,00eur0 per month [#: 24 manths for payment per month x 20%). Defverables: ALL N !
foste- Courerznyiosrap Sgues 3 month; each courier service costs 10,00 swro [#: 24 months for 2 times per month).
jrunication Delverabies 1.2.1-1N ' ' <8 10,00
=3
Click on the filter

arrow of the WPs
column.

De-select the tick
from (blanks).

R ~LP (PP1) | PP2 “PP3 . PP4 . PP5 , PP6 . PP7 .~ PP& . PPS - PP10 .- Project Budget -~ Project Overview -~ ¥
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Specification of Budget Form

Points of Attention
- Be environmentally friendly! Print only the necessary pages!

* Be careful when filling in the information! Accuracy of information provided is
important for the correct limits overview.
« Do your homework! Stu dy the guidelines for filling in correctly the information.

- Be sensible! Provide realistic and verifiable information...You are

evaluated for this!

3 6 | fiLer reg B 1st Call for Project Proposals | The Application Package
Balkan-Mediterranean
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Specification of Budget Form - Partners’ Section

Staff costs
« The personnel rate measurement unit (man-hour, man-day, man-month etc) Person

etc), needs to be specified.
« Recommended to use “man-month” measurement unit.
« Even in case of Flat rate calculation method, an overview of the staff required for

the implementation of the project is necessary

Office and Administration
* A short description of the item selected needs to be provided by the Applicant.

Travel and Accommodation
» There are different filling in requirements at the calculation columns according to the

item selected.

37 HuilteIrcy -
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Specification of Budget Form - Partners’ Section

External Expertise and Services
» The purpose of the service, the estimated quantities planned, etc need to be clearly explained.

Equipment
* A brief description of the item and the specifications of the costs planned need to be included.

» Supporting documents can be provided to list the entire set of equipment necessary.

Infrastructure and Works
 In all cases, the documentation proving adequate maturity and costs in considered necessary in
order to justify the costs.

* A brief description of the item and the specifications of the costs planned needs to be included.

Attention:
* In all cases, the provisions of the Regulations 1301/2013, 1303/2013, 1299/2013 and 481/2014

apply.
« The Applicants are free to submit any other supporting documents that can justify

their costs.
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Application Documents

» ADla- The ‘Partnership Declaration’ [PP];
» AD1b- The ‘Observer Declaration (if applicable) [OP];
» AD2- The ‘Co-financing — Non Double Financing Statement per partner’ [PP];

« AD3- The ‘Declaration of non generating Revenues’ [PP];
* AD4- The ‘Specification of Budget Form’ [LP];

+ ADS5- The ‘Maturity Sheet per partner’ (for services, equipment and small-scale investment) [PP];

* ADG6- The ‘Documentation for the eligibility of Project Partners’ [PP]
* AD7- The ‘Documentation for IPA Project Partners’ [IPA PP]
(a) The ‘Legal Entity Form — for IPA Public, Private, Governed by Public Law’ (standard form provided — public & private) [IPA
PP & IPA LP, if applicable];

(b) The ‘Financial Identification Form’ (standard form provided) [IPA LP, if applicable];

IPA partners shall refer to the ‘Practical Guide to Contract Procedures for EC External Actions (PRAG)’ for further guidance on
filling in the documents under point 7a, b above.
+ ADS8- Two (2) ‘CD/DVD-ROMSs’ [LP]

4 O 1st Call for Project Proposals | The Application Package
Balkan-Mediterranean
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Mistakes to be avoided

Application Form

* Macros are not enabled

* Breached security of the file

* lrrelevant text compared to requested information
 Wrong set of indicators compared to Priority Axis
* Wrong VAT status...

Specification of Budget Form

* Breached security of the file

« Mismatches between Application form and Specification of Budget Form

* lrrelevant text compared to requested information

* Not proper use of drop-down lists affecting the eligibility of the project

* Not filling in the appropriate worksheet of the SoBF for each project partner,
according to the PP Nr declared in the SoBF Cover Page and the Application Form.

* Printed unnecessary lines...

Application Documents
» Discrepancies in amounts in different declaration forms...

41 HuilteIrcy “

Balkan-Mediterranean



INIERREG =

MANAGING AUTHORITY OF EUROPEAN TERRITORIAL COOPERATION PROGRAMMES www.interreg.gr

The Application Package

42 |nterreg - 1st Call for Project Proposals | The Application Package
Balkan-Mediterranean



&
(i

INIERREG

MANAGING AUTHORITY OF EUROPEAN TERRITORIAL COOPERATION PROGRAMMES www.interreg.gr

Project Development

* Project generation
define the objectives, results and outputs;

build the partnership;
construct the work plan/activities;

set up realistic budget and timeframe.

* Project intervention logic
 target one single programme priority specific objective;
e contribute to the respective programme result and result indicator;

« linkin a logic sequence the project activities and outputs to the specific objective
target.

* Objectives, expected results and outputs
* priorities, specific objectives and result indicators
 projects/ operations/ activities and output indicators
« common indicators, programme-specific indicators
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Project Development

The work plan
» Project management and coordination activities [WP1]
» Decision-making structure
 Project team (e.g. project manager — permanent staff, financial manager
etc.)
» Information flow between partners (e.g. project meetings)
« Monitoring & evaluation
* Project communication and dissemination activities [WP2] (e.g. communication
manager — if required)
- The project activities [Thematic WPs] (the last WP should be solely dedicated to
activities outside the eligible area, if applicable)

« The project budget
* The project size and duration
* Resource planning
« Cost estimating
« Cost budgeting
« Time planning
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Success factors

Project starting point: the approved Cooperation Programme and its Programme documents

Project intervention logic: Needs & Challenges of the eligible area — Suitability of partnership

scheme (experience, capacities) - Project Overall objective/ Project Specific objectives —
Targeted activities — Estimated budget (resources, cost, time-planning) — Expected outputs
(visible, tangible, realistic) — Suitable target group & Decision-making — Project results
(qualitative dimension, measurable, overall benefit for the eligible area from co-financing
project outputs)

Project output & result indicators: Specific, Measurable, Achievable, Relevant, Timed —
RELATED WITH OUTPUT & RESULT INDICATORS OF EACH PROGRAMME

Attention!

Capitalisation of experience and results

There is not ‘good or bad choice’ for a project,
but ‘adjusted solution’to specific needs
for the implementation of result oriented, high quality projects.

Not infrastructure — Small-scale investments or pilot interventions.
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Thank you for your interest!

BalkanMed website: https://sites.google.com/site/interregbalkanmed

Follow us on Twitter: http://twitter.com/etc_interreg
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